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WATC in brief

Women’s Affairs Technical Committee
(WATC) is a coalition of seven women’s
organizations, three women’s committees
and individual women activists. Since
it was established in 1992, WATC has
been advocating for the elimination of all
forms of discrimination against Palestinian
women, to develop their role in society,
and to empower women to assume
decision-making positions. WATC pays
special attention to marginalized and less
privileged women, particularly women in
rural areas and refugee camps, as well
as focusing on women leaders and young
potential leaders in order to facilitate their
role in the process of national building and
social change.
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Word of the President
The year 2007 was highlighted by the Women’s Affairs Technical Committee (WATC)
greater networking and coordination with
international women’s and human rights
organizations and Palestinian civil society
to unite efforts in combating domestic violence and in calling for a national dialogue
in light of the Palestinian political divide
and security chaos.
In 2007, WATC specifically concentrated
on building the capacity of women’s grassroots organizations and committees to enable them to become more engaged in their
community, especially in the Gaza Strip.

T
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he Women’s Affairs Technical Committee
(WATC) believes in building a diverse
and democratic society that respects human
rights, in which all people live in dignity and
security, free of all forms of discrimination on
the basis of religion, color or sex. Considering
the extent of discrimination against women in
today’s society, we can see the importance
of the efforts exerted by women’s movement
and the civil society to eliminate all forms of
discrimination, to develop women’s role and
strengthen their position in society, and to
ensure equal opportunities.
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WATC works to achieve change in women’s
status by facilitating their participation at
decision making levels and it seeks to widen
its popular base and expand its membership
to become a strong and coherent women’s
coalition to increase the effective and
distinctive role it plays at various levels,
particularly in the political arena. Thereby,
WATC focuses on building the capacity

of women’s grassroots organizations and
committees to enable them to become more
engaged in their community.
2007 marked the continued siege imposed
by the Israeli occupation authorities on
the Gaza Strip, crossings closures, and
prohibiting entrance of needed raw materials
necessary for the work of different sectors
like sewing factories, food industry, and
the agricultural sector in which women
constitute the majority of labor force. This
resulted in the dispensing of the services of
many women and reducing working hours
and wages which caused increased poverty
and unemployment rates especially between
women. This called for WATC to work in
collaboration with the Union of Agricultural
Work Committees which offers services to
families suffering poverty and deprivation
and WATC offers family empowerment.
On the other hand, the continued siege
and attacks imposed by the Israelis on the

West Bank and Gaza Strip resulted in an
increase in domestic violence, as shown in a
study conducted by the Center of Women’s
Affairs in Gaza. Accordingly, WATC focuses
in its awareness campaigns, especially in
Gaza Strip, on issues related to combating
violence against women and gives it special

Also, 2007 was highlighted by WATC
greater networking and coordination with
international women’s and human rights
organizations and Palestinian civil society to
unite efforts in combating domestic violence
and in calling for a national dialogue in light

“Despite the difficult working conditions in the Gaza Strip,
WATC increased the number of projects led by its Gaza office
and strenthened its capacities”

The year 2007 has been especially difficult
for Palestinians living in the Gaza Strip,
especially after Hamas took power and the
breach increased between the West Bank
and the Gaza Strip, creating a clear political
division in addition to the geographical one
imposed by years of Israeli occupation.
The divide left its mark on the Palestinian
social fabric, with a considerable increase
in depression and frustration. Gazans are
especially left with a feeling of injustice as
attempts to provide support and break the
siege have failed and many organizations
and institutions withdrew from the area.
Despite the difficult working conditions in the
Gaza Strip, WATC increased the number of
projects conducted by its Gaza office and
strengthened its capacities by installing
a computer lab and video conferencing
facilities and an electricity generator, in order
to maintain the link with the Ramallah office
and counter the various obstacles to work
implementation in Gaza.

of the Palestinian political divide and security
chaos. At the time when the Palestinian
national unity government was stumbling,
WATC and the General Union of Palestinian
women mobilized their members to organize
protest marches in support of national unity
in March 2007, to hold demonstrations to call
on public servants to rationalize the strike
and avoid negative impacts on the society as
a whole, and to publicly call for an end to the
siege imposed on the Palestinian people and
to the attacks perpetrated against civilians,
especially in Gaza, Nablus and Jenin.
In the face of the paralysis of the Palestinian
Legislative Council, WATC continued to
lobby and advocate for a non-discriminatory
family law, using its «Voice of Women»
newspaper supplement, its weekly radio
show, and documentaries and brochures
to their greatest potential to raise public
awareness on women’s issues.
In 2007, WATC team work also focused

Women’s Affairs Technical Committee

priority in its work.
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on developing the next three-year strategy
and evaluating its current work as well as
determining the opportunities and obstacles
the organization is facing due to recent
changes at the political, economic and social
levels and their impact on the status of
women and women organizations. Thereby,
the Center for Continuing Education at
Birzeit University was contracted to carry
the evaluation, with the financial support
of the Representative Office of Norway to
the Palestinian Auhority. The assessment

major programmes, each containing projects
specific to WATC target groups. WATC
staff participated in the whole development
process in order to ensure that the new
strategy would be realistic and applicable,
as well as to build the team’s capacity in
planning strategies. Before submitting the
new strategy plan to the General Assembly,
WATC team held several discussion
workshops with the Board of Directors to
develop a new organizational structure that
would ensure greater cohesion between

“In 2007, WATC team developed a new strategic plan for 20092011, which revolves around four programmes tailored to the
needs of its target groups”
highlighted WATC needs in various areas
and helped the organization in shifting from
a programme- and project-oriented planning
to a more strategic approach, including in
matters pertaining to the organizational
structure, administrative procedures, and
good governance.
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On the basis of this evaluation, and according
to the objectives it pursues, WATC team
drafted its new strategy for 2009-2011. The
new strategic plan is focused around four
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the administrative, executive and finance
departments.
In the end, I would like to extend my thanks
to all women activists working hard in support
of just women’s rights, to WATC Board of
Directors, its General Assembly, all partners
working with WATC, and its executive staff
working hard to implement WATC general
policies. Thanks also to the donor community
and partners for their support of WATC
strategy and projects for 2007.
Ms. Nahla Qourah
WATC President

Board of Directors
Name

Position

Nahla Qourah
Maha Nassar
Siham Al Barghouthi
Rabiha Diab

President
Vice President
Treasurer
Member of Executive Committee

Islah Jad
Dalal Salamah
Ibtissam Zedan
Fadwa Khader
Nada Twair
Nida’ Abu Awwad
Khawla Al Azraq
Fadwa Al Barghouthi
Samia Bamia

Member of Executive Committee
Member of Executive Committee
Member of Executive Committee
Member of Executive Committee
Member of Executive Committee
Member of Executive Committee
Member of Executive Committee
Member of Executive Committee
Member of Executive Committee

The Board of Directors held 8 meetings in 2007 and the most important issues
discussed were:
New projects and setting focus on work conducted in the Gaza Strip
Financial and administrative regulations
Women’s Day events and the importance of working in Jerusalem
Transparency and accountability
Evaluation of WATC team work
Unifying the strategies of all members and other women organizations
Impact of the ongoing conflict and lobbying the United Nations
Networking and cooperation with grassroots organizations and civil

WATC board members occupy various administrative and educational positions
in women organizations. They also represent two generations in terms of their
membership since five of them were board members in the former board, and seven
joined after the latest elections in 2005.
Board members are women activists and believers in women’s rights, and almost
all of them have been involved in the national struggle and in women issues and
rights through their direct work in their organizations or through their involvement
with WATC.

Women’s Affairs Technical Committee

society at the local, national and international levels

7

Aknowledgements
The Women’s Affairs Technical Committee would like to underline the efforts of its
women volunteers and the support of their communities, participating decisionmakers, rural women and young leaders, who have helped in the succes of all
activities in 2007.
The Women’s Affairs Technical Committee, on behalf of all our beneficiaries, would
like to express its deep gratitude to all our financial supporters in 2007:

Ford Foundation
Care International
Diakonia
Friedrich Ebert Stiftung
Konrad Adenauer Stiftung
Movimiento Por la Paz, el Desarme y la Libertad (MPDL)
National Endowment for Democracy (NED)
NGO Development Center (NDC)
Representative Office of Norway to the Palestinian Authority
Welfare Association
Women’s Learning Partnership

8

About WATC

Mission
WATC seeks to eliminate all forms of discrimination against
women, to develop the role of women in society, and to empower
women to assume decision-making positions
WATC pays special attention to marginalized and less privileged
women, particularly women in rural areas and refugees, as well
as focusing on women leaders and young potential leaders, in
order to facilitate their role in the process
2006-2008 Strategy

Vision
The Women’s Affairs Technical Committee believes in
building a diverse and democratic society that respects
human rights, in which all people live in dignity and
security, free of all forms of discrimination on the basis
of religion, color or sex
2006-2008 Strategy
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2006-2008 Strategy
Developed at the end of 2005, the 2006-2008 strategic plan follows WATC vision of
building a pluralistic and democratic society and determines the goals WATC should work
towards to fulfill this vision. The strategy revolves around six major objectives:

Objectives
Develop the capacity of member grassroots women organizations and committees
and facilitate their role in the process of national struggle and social change
Improve the level of coordination and networking between these grassroots
organizations and civil society in order to build increased support for women’s issues
Develop the skills and competencies of women to reach decision-making levels in all spheres
Identify and nurture exceptional and talented women and support their initiatives
Promote social awareness of women’s issues and their rights and dismantle common
stereotypes of women and their role in society
Ensure that legislation, laws, policies and program are gender sensitive and supportive
to women’s rights and human rights

To reach these objectives, WATC actions have been gathered according to five
programmes:
1.
2.
3.
4.
5.

Capacity-Building
Advocacy and Networking
Empowerment
Media and Community Awareness
Mainstreaming Gender in Development
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In 2007, each department was trained and developed to integrate the principles of
participatory leadership into their work and methodology (see page 28).
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In addition to the work of WATC programme departments, several projects have been and
still are being implemented within each programme, as well as jointly, in order to reach the
main objectives set by the 2006-2008 strategic plan. These projects are:
-

Empowering Young Leaders
Empowerment of rural women
Promoting Women in Local Councils
Capacity-Building for Reforms
Voice of Women Newspaper Supplement

Where WATC Works
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WATC History
The Women’s Affairs Technical Committee (WATC)
was founded in Jerusalem in 1992 to help integrate
gender perspective into all preparatory work in
support of the peace process, and build state
institutions in a manner that would comply with
the Declaration of Independence (1988), which
affirms the principle of equality and equity among
Palestinians regardless of sex, religion or race.
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WATC was formed at that stage by unifying the
efforts of various active women’s organizations
that supported the peace process, among them the
Union of Social Work Committees, Women’s Action
Union, the Union of Working Women’s Committees,
and other committees and women professionals.
WATC succeeded in widening the representation
of women in the negotiating teams, and it worked
for the inclusion of the rights of women in the draft
laws being prepared. WATC also worked to monitor
and revise laws on the basis of the principles of the
Declaration Convention issued in 1988. In addition,
WATC contributed to developing the women’s
agenda in harmony with political developments
and participated in developing the principles for
the Declaration of Palestinian Women Rights,
which was issued in 1994 by the General Union of
Palestinian Woman.
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After the establishment of the Palestinian National
Authority in 1994, many of the negotiating teams
were institutionalized as ministries. WATC
submitted a proposal to the late President Yasser
Arafat to establish a Ministry of Women’s Affairs, but
the proposal was not accepted at that time. WATC
decided to continue its work by inviting various
women’s organizations and committees devoted
to the same vision and mission to join together as
a coalition, unifying efforts to achieve equal rights
and to ensure that women have the same kind of
partnership in building and decision-making as they
do in the struggle for independence. As a result,
three women’s organizations and a number of
women’s committees joined the Women’s Affairs
Technical Committee as members.

Women awareness

1997
Media, demonstrations and
income generating projects

Direct support to
women committees

Internal human resource
development
Lobbying on Palestinian
legislation
1996

WATC becomes the first coalition of women committees

1995
Technical support during Oslo
agreement negotiations

1992

This was a pivotal moment in the history
of the Palestinian women’s movement,
in that for the first time a broad women’s
coalition was formed that could respond to
the expectations of Palestinian women and
would work with other civic institutions to
solidify the principles of equal opportunity,
to ensure that laws are fair to women and to
eliminate all forms of discrimination.
Since then, WATC has worked from its offices
in Ramallah and Gaza as a networking
body engaged in monitoring and ensuring
accountability, following up on legal issues,
and working for the defence of women’s
rights and their interests.

WATC has reached many marginalized areas
and built the skills of women in these areas
through projects such as Empowerment of
Rural Women ( SANABEL), empowerment
through the internet (Women of the Future),
and Empowerment of Youth.
It has also succeeded in building a wide
network of relations on the local, regional and
international fronts, and has participated in
many international conferences on subjects
related to women’s issues and human rights.

Values and Beliefs
The Board of Directors is committed to ensuring that WATC management and staff abide,
through their behavior, attitudes and positions, as well as through service provision, to values
that are perceived as necessary to achieve the aspirations of the coalition.
Participation and partnership: WATC will promote extensive participation of women
and institutions in policies and programs, enhance feedback mechanisms in its work, and
consolidate relations with women at the grass root level in all communities.
Heritage and the national struggle: WATC will strengthen and highlight the role of the
Palestinian resistance at the social, economic and political levels. WATC will work to respect
the history of the Palestinian national struggle and heritage. WATC will focus in its work
on the uniqueness and plurality of the Palestinian people. WATC rejects developmental
frameworks that are inappropriate to the Palestinian culture.
Creativity and critical thinking: WATC will promote creativity and critical thinking without
affecting the spirit and values of the community. It will work creatively to change the social
and cultural values of society without prejudice. WATC will promote positive values in
society to reduce the negative impacts that marginalize and limit the freedom of Palestinian
women.

Women’s Affairs Technical Committee

Volunteerism: WATC believes that volunteerism is one of the most important aspects of
civil action. This is not limited to the role of the Board of Directors, but includes all WATC
staff members. WATC programs will recruit supporters and volunteers.
Human Rights: WATC will work within the framework of the Palestinian Basic Law, which
eliminates discrimination against women and individuals. WATC will work to develop beliefs
in relation to human rights. WATC reference is rights for all. It will support all Palestinian
institutions’ initiatives that advocate for the rights of various groups, and we will support
international initiatives that promote human rights at a global level.
Integrity: WATC believes that civil society and governmental institutions will not be able
to achieve their objectives outside a framework of integrity. Integrity signifies transparency
and accountability. WATC will develop administrative and financial procedures in coherence
with the highest standards of transparency, and will also work to develop planning and
reporting processes for accountability purposes.
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WATC role in society
Political challenges and impact on WATC
The human rights situation of the Palestinian
people deteriorated significantly in 2007.
Violations committed by the state of Israel
continue to be widely perpetrated in the West
Bank and the Gaza Strip. An almost total
blockade has been imposed on the Gaza Strip
and the humanitarian situation has reached
crisis point. Israel has severely restricted the
entry into Gaza of essential civilian supplies,
fuel and electricity in clear contravention to
international humanitarian law. Hospitals
are unable to generate electricity to run life
saving medical equipment and sewage is
running into the sea, presenting a major
public health risk. In the West Bank, in 2007,
many civilians have been killed by the Israeli
army, arrests have taken place almost on
a daily basis, and land confiscations have
accelerated.
The continued siege and frequent closures
of crossing points in the Gaza Strip, and the
ongoing building of the separation wall in
the West Bank, had a significant impact on

a strategy that specifically addresses
violations of human rights locally, but
also internationally, on the basis of the
UN Security Council resolution 1325
on women, peace and security, which
specifically addresses the impact of war
on women, and women’s contributions to
conflict resolution and sustainable peace.
Despite the partial lifting of the blockade on
international aid to the Palestinian Authority in
2007, the continuing closures of Palestinian
cities and the economic decline have resulted
in a significant increase in unemployment
and subsequent poverty throughout the oPt.
The role of the private sector in expanding the
economic base, creating jobs and generating
income has been significantly constrained by
the presence of over 600 physical obstacles
impeding movement within and between the
oPt1 together with increasingly constrained
access to land and water resources. As a
result, the percentage of the labor force that
is unemployed has risen to 24 percent.2
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Increasingly, the load of sustaining the family within
poorer households has fallen on female shoulders
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the Palestinian civil society in general, and
women organizations in particular. Women
issues became less of a priority and focus
was set on national political issues. This
urged the need for a strategy that keeps
a greater balance between national and
women issues.
Israeli military incursions and attacks in
the Palestinian Territory and the continuing
violations of human rights have also greatly
affected women. Thereby, the women’s
movement in Palestine needs to develop

This has particularly affected families from
the lower socio-economic class as traditional
male sources of income in construction and
agriculture have declined.
The socio-economic results of this are clear as
in 2006 alone, GDP contracted by almost 10
percent, leaving 66 percent of all households
(defined by income criteria) living below
the poverty line in the following year.3 Such
high levels of poverty have further affected
the already limited economic resources of
poor people as extended family support

With growing unemployement and poverty,
an increasing number of cases of violence
against women has been recorded in 2007,
especially in families where the husband and
breadwinner is unemployed.
These new challenges for women
organizations require greater coordination
with civil society organizations that provide
humanitarian aid. Greater coordination will
allow women organizations, such as WATC,
to simultaneously address strategic needs
through the empowerment of women in these
families and helping them become agents of
change who can raise awareness on genderbased violence.
The year 2007 also witnessed an increase
in violations of human rights, and especially
women’s rights, due to the security chaos and
the non-respect of the rule of law inside the
oPt. These violations reached their peak after
Hamas’s military takeover in the Gaza Strip.

.

In Brief
WATC has taken up on the challenges
to answer women’s urgent needs while
working on strategic changes through
the empowerment of women from
poorer households.
WATC
has
developed
greater
coordination with other civil society
organizations to promote the rule of
law, based on democratic values and
human rights. WATC also coordinates
with other organizations in community
mobilization and advocacy for women’s
rights, and especially the priorities
agreed upon within the Coalition for
the Family Law, such as marriage age,
divorce and polygamy.

Women’s Affairs Technical Committee

networks become strained.4 Increasingly, the
load of sustaining the family within poorer
households has fallen on female shoulders.
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As women are the most vulnerable in power
struggles and armed conflicts, the number
of women killed in undefined circomstances
increased in the period between January
1 and July 10, in addition to 30 women who
were victims of the internal violence and
72 who were wounded during the fightings.
Some of these women were said to have
been killed in the name oif the honor of
their family, but it is now known that some of
these women were assassinated for political
reasons or within inheritance disputes.
Accordingly, the women’s movement in
Palestine needs to coordinate with other civil
society organizations to promote the rule of
law, based on democratic values and human
rights.
The political separation of the Gaza Strip
from the West Bank, which reinforces the
geographical separation that was already
imposed by the Israeli occupation, is an
additional obstacle to fulfilling the aspirations
for a sovereign and independent Palestinian
State. Thereby, it is of the utmost importance
that the women’s movement works towards
the unity of the Palestinian people and
stresses on dialogue and conflict resolution,
as well as supports the Palestinian prisoners’
national conciliation document.
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The ongoing paralysis of the Palestinian
Legislative Council, which arose after many
of its members were arrested by the Israeli
army for belonging to the Hamas party, has
made it virtually impossible to activate any
law and many of the non-discriminatory laws
have been delayed.
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In the such a situation, the women’s
movement needs to focus its efforts
towards greater community mobilization and
advocacy for women’s rights, and especially
the right to life. It especially needs to focus
on priorities agreed upon within the Coalition
for the Family Law, such as marriage age,
divorce and polygamy.
Finally, the continued closures of Palestinian
areas, the checkpoints and the restrictions
of movement between different areas in the

West Bank, as well as between the West Bank
and the Gaza Strip, which are imposed on
Palestinians by the Israeli army have urged
WATC to find innovative ways on maintaining
regular contacts between all target areas.
WATC created contingency plans that involve
new communication options, such as emailing
and videoconferencing, but also adopt
a more decentralized approach. Thereby,
WATC has worked on strengthening its
Gaza office and empowering its field workers
in different areas. WATC also focused on
building the capacities of women committees
that work with grassroots in order to ensure
the continuity of its work.

UN OCHA 2007 figures
The Situation of Workers in the Occupied Arab
Territories, International Labour Organisation (2007)
3
The Situation of Workers in the Occupied Arab
Territories, International Labour Organisation (2007)
4
The Situation of Workers in the Occupied Arab
Territories, International Labour Organisation (2007)
1
2

In Brief
WATC increased the decentralization of
its work and especially focused on the
Gaza Strip, installing videoconferencing
equipments and purchasing a power
generator
to
counter
electricity
shortages. WATC also built the capacity
of its local coordinators to ensure the
continuity and sustainability of its work
with grassroots organizations.

Palestinian Women in 2007
Women and Poverty

Women and Education
Statistics related to education and enrolment
rates in Palestinian schools are considered
high in comparison to other developing
countries. However, information about
Palestinian women’s education reveals a lack
of equal access to education and training
opportunities for women in comparison to
men.
Women and Violence

positions. In addition, they face restrictions
at the community level which limit their
enjoyment of the fundamental rights to
own property and inherit. Many Palestinian
women struggle to secure paid employment
opportunities and those that do are often
forced to work in inadequate conditions.
Women and Politics
The marginalization of women is evident in
the area of political decision-making. The
following factors are some of the most serious
obstacles that limit women's participation in
political decision-making positions:

In 2007 there was a significant rise in
killings targeting women. In 2007, 35 cases
were documented in Gaza alone and some
were falsely classified as 'honour killings'.
This situation is compounded by the lack
of specialized units within the Palestinian
police to deal with cases of violence
against women, the inadequate number
of safe houses for battered women and
the weakness of outreach and community
awareness programs.

Palestinian election laws: the laws
in force do not provide adequate
opportunities for women's participation
in election.
Customs, culture and tradition: many
communities still perceive women
as unable to take the lead in political
positions by virtue of traditions and
culture that promote the role of men.
Political will: there is an absence of real
political will to encourage women to
enter into the arena of national political

Women and Labour
The current economic and political structures
do not enable the fair participation of women
in the workforce. Although women contribute
to the national economy through paid and
unpaid work, they are not represented in
economic and political decision-making

1

Palestinian Central Bureau of Statistics (PCBS),
Gender statistics, 2007.
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Women are particularly affected by the rising
levels of poverty in the oPt. During 2007, the
percentage of families headed by women
that were unable to meet their basic needs of
food, clothing, education and health reached
30 percent.1 .
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2009-2011 Strategy
In 2007, the Women’s Affairs Technical
Committee
undertook
an
extensive
organizational
evaluation
implemented
with the support and participation of all our
stakeholders, which was led by the Centre for
Continuing Education at Birzeit University and
financially supported by the Representative
Office of Norway to the Palestinian Authority.
This process involved the development
of a new three-year strategy for the years
2009 – 2011 and is intended to enhance
WATC impact, organizational sustainability
and capacity to move away from short-term
project funding to longer-term core-funding.
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The new strategy takes into account the many
internal and external challenges facing WATC
as it seeks to promote women’s rights and
participation in society. One of the greatest
external challenges for the integration of
women in the development process is the
tendency to separate gender issues from
development concepts and programs. In
addition, the internal political instability and
ongoing Israeli closure policies prevent many
organizations from operating effectively in
marginalized areas, where discrimination
against women is often at its height. This
situation calls for a greater reliance on
the initiatives of local social activists and
community-based organizations.
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The new strategy is also intended to address
the difficulties faced in securing sustainable
long-term funding by raising the capacity
of WATC to manage long-term corefunding. Financial stability is essential for
the consolidation and integration of WATC
resources. The new strategy constitutes
a means for communication, cooperation
and networking with local and international
institutions that address women’s issues.

The Women’s Affairs Technical Committee
is in the process of dividing its work
according to four departments:
- Advocacy
- Capcity-Building
- Community Empowerment
- Administration and Finance

Strategic Objective One
To establish Palestinian policies which do not discriminate
between men and women
To achieve this first strategic objective, WATC will create specialized committees comprised of
women’s institutions concerned with women’s rights. WATC will facilitate their work in designing
campaigns, monitoring the achievements of women and we will assist with the implementation
of campaign activities, especially in media and lobbying. WATC will also conduct specialized
studies and organize and host the meetings of these committees that will work on revising
laws, budgets and Palestinian development plans.
Activities
Monitor discrimination in the policies of public, civil and private sector institutions
Host and facilitate the meetings of women committees
Conduct specialised studies
Facilitate the planning process for campaigns and participating in implementing and
evaluating them

Monitoring discrimination, conducting studies and facilitating campaigning have always played a
major role in the work of WATC. Through the new initiative of forming cross-organisational issuebased committees, WATC intends to better coordinate the work of all women’s rights activists
and enhance our impact at the local, national and international levels.

Examples of indicators of success
• The number of amended articles in laws or regulations that
discriminate between men and women
• The number of articles that have been inserted into legislation to
eliminate gender-based discrimination
• The number of institutional procedures in national and local plans,
programs and methodologies that have been amended for the
benefit of women
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Strategic Objective Two
To enhance the capacity of women to claim their rights
at family and community level
In pursuit of the second strategic objective, WATC will develop the work methodologies and
the human resources of women’s institutions that work at the national and local levels in the
economic, political or social empowerment of women. This work will include the development of
training and awareness curricula and training of trainers programs.
Activities
Review and evaluate the models used in WATC programmes in the empowerment of
women and women committees in order to develop training curricula in women’s issues
and community mobilization
Prepare awareness curricula in cooperation with WATC partners
Train the staff members and volunteers working in women committees
Provide leadership training for women’s committees and other groups in Palestinian society
Coordinate the efforts of all WATC partner organisations and women leaders at the
district level, and link these with national initiatives
Examples of indicators of success
• Number of Palestinian women who claim their rights have improved
at the household level
• Trained women demonstrate significant progress in awareness of
their rights

Strategic Objective Three
To enhance community awareness on
Palestinian women’s rights at all levels
Activities will focus on the mobilization of the media and non-governmental organizations to
support women’s issues. WATC will also develop methodologies and institutional programs for
public and community awareness about women’s rights as well as organize public awareness
campaigns.
Activities
Organise meetings and discussions for media personnel and for organisations that
work to raise awareness of women’s rights
Monitor decision makers discourses from a gender perspective
Support media initiatives advocating for women’s rights
Organise a television production and a radio program on women’s rights
Continue to publish Voice of Women newspaper supplement to support advocacy and
awareness on women’s rights
Example of indicator of success
• A percentage increase in the number of male supporters for women’s
rights in Palestinian society by district and employment sector
20

Strategic Objective Four
To enhance WATC effectiveness and efficiency to ensure
institutional sustainability and the achievement of its objectives
Activities focused on this strategic goal will concentrate on capacity building of women’s
organizations affiliated to WATC that constitute WATC main institutional reference, as well as
the capacity-building of WATC human resources to achieve its mission and vision. Activities will
also work towards the establishment of systems that ensure the proper monitoring of programs,
improve joint learning mechanisms and guarantee transparency in financial and administrative
procedures.
Activities
Review periodically the Declaration of Palestinian Women’s Rights in cooperation with
the leaders of women’s organisations at national and regional levels
Facilitate the process of strategic planning at WATC member organisations to be
aligned with the Declaration of Palestinian Women’s Rights
Assess training needs and provide managerial and technical training for the leaders
and staff of WATC member organizations as well as WATC staff members
Conduct an annual internal and external performance review of WATC
Develop an effective information and reporting system

These activities will enable women’s organisations in the oPt to take a coordinated approach to
fighting the battle for women’s rights at a strategic level. Stepping up support for local initiatives
and enhancing their impact through capacity building will enhance the sustainability of reform.

Examples of indicators of success
•
•

Stronger community base that supports national women’s
institutions affiliated to WATC
WATC annual reports include quantitative and qualitative
indicators on the performance indicators, the achievement of
annual objectives as well as the satisfaction of partner institutions
and donors regarding institutional performance
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Success
Story

“Northern Kernels”
For the past ten years, WATC has been working
towards empowering rural women in the Jenin
area. Participating women acquired greater confidence in themselves and increasingly took part in
decision making at the family, the community and
even the distrcit and national levels. Following the
footsteps of these pioneers, this book, “Northern
Kernels”, was published in 2007 to document the
progress they made and encourage other women
in their communities to follow their path.

“Light in the Dark”
Interview with Kefaia Abu Salah, 33, Jenin
Excerpt from “Northern Kernels”
“I got married during high school exams, when I was 18 years old, and thereby I was not able
to pass the exams,” said Kefaia, who stopped studying after she moved to Jenin to live in her
husband’s house, leaving her village of Faqooa with sadness.
Her dream to complete her study never left her, and, ten years later, she went back to sit the exam
again, and then joined the Al Quds Open University to graduate with a BA in family and social
education.She received support from everyone around, including her husband, and on that she
says: “My husband, Bilal, holds an Intermediate Diploma in agriculture. It is he who prompted
me to return to school and provided me with everything. When I finished studying, he was very
pleased, more than me. Happiness could be seen in his eyes and all his actions.”
The beginnings:
In 1998, Kefaia’s beginning in public life started as she became familiar with the Sanabel project,
and from that moment she has been actively involved in all major community activities in the Jenin
area. This provided her with many opportunities to participate in training courses, such as women
empowerment, communication, gender, research and community mobilization. This qualified her
to work as field educator with the Working Women Committees, and she also still volunteers in
several women and social organizations.
When asked about her ability to concile her role as a wife and mother with her activities, Kefaia
said: “It is not easy at all. All this was at the expense of my time, comfort and the convenience of
my sons and my husband. However, I succeeded in reconciling these roles and in shouldering the
pressure. I don’t deny that the support I received from my husband helped me greatly. He did not
protest anything, he did not ask for more than I could do. Today, he still supports me in sharing the
daily burdens, as he believes strongly in the role of women in society, in theory and in practice.”
Dusting off Submerged Culture:
According to Kefaia, the work of rural women in the field is based on a profound culture that is
submerged. And her role and that of her colleagues was simply to remove the layer of dust from
this great culture that is rooted in rural women and has been forgotten. Kefaia explained that:
“Rural women’s work beside men, and in many cases before men, made them leaders without
slogans. They wake up from dawn to go to the field to work, while men go to the city, either to
meet the needs of the family, to do social duty, to bring the necessities for the field, or to sell the
produce. This means that women are the real producers. This gives them the ability to be the
leaders at home and in other family affairs.”
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“Rural women by nature have a participatory culture. Their work in agriculture means that
they are working one full year for the harvest season, so, rural women do not expect direct
material reward for their work. Besides, agricultural work has a collectivist nature. Thus, the
participatory and collectivist culture are part of the daily life tradition. This made it easy to
work with rural women.”
According to Kefaia, rural women have a great deal of energy and freedom, but often do
not realize their power resources. Thus, dusting off the submerged traditions is an important
step to empower women. Furthermore, the success that has been achieved by the Sanabel
project in the rural areas was logical and justified to the furthest extent. Based on that, Kefaia
said: “Yes, we have succeeded in the countryside. There we found a significant response. It
could be argued that we have found a longing among women to discover themselves and to
transform their strengths into active tools on the ground.”
Learning from others:
The achievements of Kefaia Abu Salah are not limited to transfering what she has learned to
others, as she also achieved much more beyond that. “I learned many things from the women
whom I met, especially those representing a leading model. I learned patience, perseverance
and the ability to endure in order to reach the goal, and I’ve learned that all the other goals are
achievable as long as we are able to continue pursuing our goals without giving up. All you
have to do is not to stop and to know well your direction,” said Kefaia.
Kefaia Abu Salah is the happy mother of four daughters. She learned their love from her
father who likes daughters and felt happy to have daughters, considering a daughter as
a good omen. And she is convinced that for a girl to believe in her role in society is more
important than any other qualities. About her role in bringing up her daughters, she said: “I
raise my daughters to feel affiliated to their people and country, to have faith in the idea of
volunteering and I encourage them to do so. Therefore, I will do the same thing in the future
until I see them active in making life instead of being marginal in life.”
Kefaia Abu Salah is busy all the time, and it is very difficult to have an appointment with her.
She believes that life must be invested usefully; therefore her schemes never stop at all. She
says that she plans to search for permanent employment, but also to pursue her education
and to obtain a master’s degree, to secure a decent life for her daughters, and to secure
all other conditions that allow their education to reach the maximum level possible. She
remembered her father, who should take the credit for what she achieved, and said:

Annual Report 2007

“My father is my highest model. He never discriminated between boys’ and girls’ education,
and he was always happy when he got a daughter born to him. I usually heard him repeating
that the girl loves her family more than boys do. Besides, my husband, Bilal, also provided
me with all the assistance he could, and was putting pressure on himself in order for me to
complete my education.Then Ms. Subhiyah Ghanem, an activist from Jenin, always guided
and encouraged me to continue the public role that I play without stopping. These three,
along with my mother, are the ones who drafted my vision of the future with optimism.”
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Achievements
in 2007

2007 at glance
Empowerment of Rural Women
January 2008 marks the tenth anniversary of the Sanabel
project in the Jenin area. This project, which has been running
since 1997 in different areas of the West Bank and the Gaza
Strip, aims to empower rural women to claim their rights,
enable their participation in transforming their social status and
play an active role in their communities. In addition, the project
seeks to develop the skills of rural women in advocacy and
networking to increase the representation of women in local
decision-making. In 2007, this project was funded by NED.

Empowering young leaders
When seeking true societal change, the importance of
empowering youth cannot be underestimated. Funded by
MPDL and Diakonia, this project aimed to empower young
Palestinian women to participate fully in decision-making
within their own communities, and to take up leadership
roles through the delivery of participatory training and the
facilitation of networking. Until women are empowered
within their families and communities, full participation at a

Promoting Women in Local Councils
WATC worked on empowering 149 female members in
Local Councils in Jenin, Nablus, Tulkarm, Hebron, and
Ramallah areas in order for them to take an active role in
those councils. With funding from the Friedrich Ebert Stiftung, these women were trained in areas of public relations
and fundraising, as well as laws and budgets reading from
a gender perspective. In addition, this program supported
and facilitated networking between targeted local councils’
female members for exchange of experience and support.
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Advocacy for Reforms
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Supporting the role of women’s organizations in advocating
for rights protecting legislation is a major objective of the
Women’s Affairs Technical Committee. In 2007, WATC
implemented two projects to build the capacity of women’s
organizations to advocate for women’s legal rights, in
partnership with the Representative Office of Norway to the
Palestinian Auhtority. The projects included both training
and practical action, with participants going on to conduct
advocacy and awareness raising meetings.

Participatory Women’s Leadership
The concept and practice of participatory women’s leadership forms a crucial element
of all aspects of WATC work as it believes that participatory leadership is key to
women empowerment. With core funding from the Women’s Learning Partnership,
WATC integrates participatory leadership training into all of its projects and programs
through the delivery of workshops based on the ‘Leading to Choices Handbook’.

Working with other women organisations
In 2007, WATC specifically exerted efforts in increasing its networking with Palestinian
civil society and international organizations to promote women’s rights and participate
in large-scale advocacy campaigns. Through these campaigns, WATC reinforced its
relation with Palestinian Legislative Council members, the Ministry of Social Affairs,
the Ministry of Women’s Affairs, judges, lawyers, Community-Based Organizations,
as well as some private institutions concerned with women’s rights or having women
as executive directors.

Working with Grassroots
WATC strength in promoting women’s rights and advocating for women empowerment
lies in its strong relationship with its ember organizations and other grassroots
organizations, which increases the impact of WATC activities. In 2007, WATC
specifically focused on building the capacity of grassroots women organizations and
dozens of meetings have been held with member and non-member youth, human
rights and women organizations.

Advocating for Gender-Sensitive Legislation
In the absence of a functioning Legislative Council, WATC work in 2007 has focused
on greater networking with different coalitions advocating for a reviewed family law and
penal code, in order to reach a unified strategy, especially when dealing with sensitive
issues, such as divorce, polygamy, age of marriage and parental custody.

Voice of Women (Sawt Al-Nissa) is WATC’s bi-monthly periodical which is published
as a supplement in Al Ayyam newspaper, a Palestinian national daily. Voice of Women
has been supported by the Konrad Adenauer Stiftung since1997 and has the longest
circulation of any publication devoted to women in Palestine. Today, the utility of Voice
of Women as a tool for societal change is more important than ever.

Women radio programme
Through the “Against the Silence” radio programme it produces and broadcasts weekly
on Voice of Palestine national radio station, WATC reaches out to remote areas with
lower levels of literacy, and raises community awareness at the national level. Using
dialogue and interviews, the radio programme tackles gender issues and current affairs and emphasizes on creating a public space for women to voice their concerns.
This radio prgramme has been produced in 2007 in cooperation with the Representative Office of Norway to the Palestinian Authority.

Women’s Affairs Technical Committee

Voice of Women Newspaper
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Participatory Women’s Leadership
The concept and practice of participatory women’s leadership forms a crucial element of all
aspects of WATC work. Through the delivery of workshops based on the ‘Leading to Choices
Handbook’, WATC integrates participatory leadership training into all of its projects and programs
and it became a major component of the leadership training programme. WATC believes that
participatory leadership is key to the empowerment of women.
Leading to Choices: A Leadership Training Handbook for Women
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The Leading to Choices handbook is a valuable tool for
women’s empowerment all over the world. While it reflects
important ideas about leadership from other sources, it
combines them with new insights in a way uniquely accessible
and useful to women. This handbook was produced
collaboratively by the Women’s Learning Partnership for
Rights, Development, and Peace (WLP), the Women’s Affairs
Technical Committee, the Association Démocratique des
Femmes du Maroc in Morocco and BAOBAB for Women’s
Human Rights in Nigeria. Leading to Choices is a prototype
handbook that is customized and adapted for local use in
workshops in Africa, Asia, and the Middle East. Field project
coordinators undertake the process of customizing Leading
to Choices for each community through the development of
local case studies. The objective of producing this handbook
is to create a tool, adaptable for any community, to enhance
women’s participation and leadership in various spheres of
social interaction and decision-making.
In this reporting period, eight workshops were delivered to beneficiaries of existing WATC
programs, with core funding from the Women’s Learning Partnership for Rights, Development and
Peace (WLP). The workshops took place in Gaza, Ramallah and Jenin areas where women face
immense challenges in breaking down negative gender stereotypes. The workshops held in Gaza
and Ramallah targeted young men and women who are participating in WATC Empowerment of
Young Leaders project funded by Diakonia and MPDL (see page 31), reaching 45 participants
in Gaza and 48 in Ramallah. The three workshops in Jenin targeted 80 women aged 18 – 50
who are participating in WATC’s Sanabel Project funded by NED (see page 33). Through the
workshop, the participants learned about the concept of participatory leadership and how to apply
more effectively the communication skills they had gained through previous training. Participants
were also encouraged to use their new skills to network with other women’s organizations and
jointly participate in or initiate awareness raising campaigns.
“The initial reason for me to attend this workshop was just to kill time, but after this
training I feel like I am a new, a better person. I respect myself and have values, potential
and skills. I feel that I am an educated woman who graduated from college. Sometimes
I tend to forget this fact. And I feel I have the ability to understand everything. Moreover,
before, I was always tensed and nervous but now I feel relaxed and happier”.
Hana’a Abu Farha from Jenin district
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“I think that what I learned from this workshop will benefit me in my personal life more
than studying in college. Moreover, I got to know my personal character and to discover
what I have achieved, which I did not know before. Now I look at myself differently”.
Enaas Abo-Farha from Jenin district
Evaluation and Impact
WLP methodology encourages each partner to develop evaluation tools that gather quantitative
and qualitative information to measure impact and change in participants and in the relations
they have within their family, their work environment and their community. Participants in the
project praised the training methodology which they stated enabled them to understand the
concept of participatory leadership in a concrete manner. Through discussing the success stories
collected from around the world in the Leading to Choices manual, the participants learned about
challenges faced in other countries as well in Palestine.
“I discovered many things about myself through the training exercises, and I found out
that I was a strong supporter of women’s rights”.
Kifah Hamed from Ramallah district
In numbers
All of the 80 women participating in the Sanabel project in Jenin stated that the
workshop had improved their self esteem
All 80 also stated that the workshop motivated them to produce change in
their lives
The percentage of these participants who thought of themselves as leaders
increased from 65% before the workshop to 82% after the workshop
Participants in Jenin said they acquired greater confidence in many aspects,
such as communicating with others (96.7%), negotiating (90%), taking
responsibility (95%), expressing their point of view (100%), participating in
group decisions (95%), building consensus (90%), developing a plan of action
(98.3%), mobilizing support (98.4%)

For WATC, it is crucial that training and workshops lead to real action that has the potential
to facilitate societal change. Participants in this training were encouraged to use their skills to
become more involved in their communities and over 96 percent of the participants said that they
joined a network or community group following the training sessions.
The participants designed and implemented a number of advocacy campaigns following their
training. The participants in Gaza planned an advocacy campaign against a Palestinian Ministry
of Education’s decision to not allow female students to return to school after marriage. This
decision was made because there was a concern from the students’ parents, the teachers and
the principals that married students might influence the other students negatively. The participants
in the workshop identified this issue as a societal problem, planned a campaign and as a result
the Ministry of Education in Gaza cancelled this rule.
The participants from the eastern part of Jenin launched an awareness-raising campaign on
the situation of Palestinian prisoners in Israeli prisons by meeting with decision-makers such
as the Ministry of Prisoners’ Affairs and prisoner support organizations such as the Red Cross
and the Prisoner’s Club. In addition, participants in the western part of Jenin district organized a
demonstration which mobilized 250 people to demonstrate against the internal fighting in Gaza.

Women’s Affairs Technical Committee

Community action and advocacy success

29

Training of Trainers
As part of WATC goal to develop and unite women’s institutions, a Training of Trainers workshop
was conducted to train 33 participants to become qualified trainers in Participatory Leadership,
using the Leading to Choices manual. This workshop was funded by the Representative Office
of Norway to the Palestinian Authority. Participants’ age ranged from 18 to 50 years old and
they originated from 6 different areas of the West Bank: Ramallah, Tulkarem, Jenin, Hebron,
Bethlehem, and Nablus. Also, four of WATC field coordinators joined the workshop.
“Wafa’a Hamed is a participant from Silwad village in Ramallah district. She is 28 years old.
Through the women’s organization in her village she joined the Participatory Leadership
workshop. At the beginning of the training, Wafa’a was very introverted and shy towards
other participants because she never finished high school, whereas most participants were
university students. However, throughout exercises, she became more confident and one
day announced that she wanted to go back to school and obtain her high-school diploma.
She even added that she was planning to go to university afterwards. Her participation
in this training gave her chance to learn new skills and information, but most importantly
taught her to be more confident and to value herself higher. “
Soreida Abed Hussein, Ramallah training facilitator
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Next steps
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WATC cooperation with the Women’s Learning Partnership for Rights, Development, and Peace,
and its other 19 partner organizations across the world is a continuously evolving partnership.
By meeting every year, all partners plan for common strategies and ways to share trends and
best practices. During the 2007 Transnational Partners Convening in Turkey, they reaffirmed
the importance of engaging youth to usher in a transformation of gender norms and a culture of
democratic values, as well as to prepare young women to take leading roles in changing their
communities. They also insisted on the need to focus on capacity building, training and retraining
of facilitators based on a Multimedia Curriculum for Leadership Learning, while implementing
grassroots workshops that expand constituency.
At the local level, WATC has now integrated the principles of participatory leadership in all its
programs and projects and, considering 2007’s achievements, seeks to conduct further training
workshops in the previously targeted areas, as well as extend to additional areas. WATC has
also planned to collect more success stories and adapt a greater number of case studies to the
Palestinian context.

Empowering Young Leaders
When seeking true societal change, the importance of empowering youth cannot be
underestimated. This holds true especially in the occupied Palestinian territories where youth
makes up a significant proportion of the population. Unemployment figures are high, as is
disillusion with life, for Palestinian youths who have grown up with the violence and despair of
the first and second Intifada and the continuingly stalled peace processes.
This project aimed to empower young Palestinian women to participate fully in decisionmaking within their own communities, and to take up leadership roles through the delivery of
participatory training and the facilitation of networking. Until women are empowered within their
families and communities, full participation at a national level will never be realized.
This project was funded by AECID (Spanish International Cooperation Agency) and the Spanish
Ministry of Foreign Affairs and Cooperation, in partnership with the Spanish ‘Movimiento Por la
Paz, el Desarme y la Libertad’ (MPDL),
This project targeted 30 poor and marginalized communities in the rural areas and refugee
camps of the Ramallah district and the Gaza Strip, such as Silwad village in Ramallah district,
and Beit Hanoun in Gaza. Youth living in these areas are affected by high levels of poverty and
unemployment, and traditional gender stereotypes are strongly held.
In numbers
25 young women empowered in the Gaza Strip
25 young women empowered from the Ramallah district
Over 100 hours of training delivered on communication skills, self-assertiveness,
gender reading of legislation, human rights, gender issues, gender reading of
statistics and how to engage communities through facilitating participatory
focus groups

This project targeted young women aged 18 – 28 working or volunteering at women’s or youth
organizations. The selected participants had a demonstrable commitment to the project goals
and most came from marginalized areas such as refugee camps and those areas isolated by
the separation wall.
The trainings were designed based on the real needs of the participants, identified through the
completion of an extensive questionnaire distributed prior to the start of the project.
Identifying needs
Participants were encouraged to identify the barriers they face in their communities and many
highlighted the role of traditional values, the perception of women and gender stereotypes,
unemployment, early marriage, the denial of inheritance rights, honor killings and divorce as
some of their main challenges.
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Training workshops delivered:
Participants received 18 training hours on communication skills and self-assertiveness
which focused on listening skills, positive thinking, critical thinking, team-work, self-learning
and self-expression.
Thirty training hours were delivered on participatory leadership using the Leading to
Choices manual developed by WATC, the Women’s Learning Partnership and other
Mediterranean partners. This training program raised the awareness of participants on their
own leadership potential.
Training on the gender reading of legislation took place over 20 hours and through various
practical exercises, participants were taught to differentiate the notions of sex and gender,
and to read and discuss laws from a gender perspective.
Human rights and gender issues training took place over 12 hours and covered international
conventions such as the Convention on the Eliminations of All Forms of Discriminations
against Women (CEDAW) and the Universal Declaration of Human Rights.
Twelve training hours were held on community advocacy to increase participants’ skills
and knowledge of the impact and value of conducting advocacy and awareness campaigns
to bring change in rural communities.
Gender reading of statistics was covered through 12 hours of training following which
participants stated that they had developed the ability to read disaggregated data and
understand statistics from a gender perspective.
The practical course on participatory focus groups taught participants how to conduct
focus group discussions in their communities and how to facilitate discussions on gender
issues.
Networking
Networking meetings were facilitated between the participants to enable the young women to
coordinate their efforts to challenge the discrimination and societal barriers they face. Discussions,
led by the participants themselves, focused on future plans for the project, obstacles encountered
during the project and the impact of the project on their daily lives.

Najwa Al –Shaweesh, 21 years old, from Beit Hanoun, Gaza
“Before I participated in this program, I didn’t know anything about women’s
issues. It was my cousin, who is a member of Forsan Al Ghad organization
who persuaded me to participate. She is confident in talking to people, and
expressing her opinion, whereas I used to find it really difficult to express
myself and talk to other people. I even found it difficult to talk to the other
participants of this project. Since completing the program, I have found it much
easier to express my opinion and no longer feel shy. My behavior has also
changed a lot. I can now persuade my father to let me do things I want to do.
Before, he used to prevent me from going anywhere, except to university.”
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Empowerment of Rural Women
Sanabel project
January 2008 marks the tenth anniversary of the Sanabel project in the Jenin area. This project,
which has been running since 1997 in different areas of the West Bank and the Gaza Strip, aims
to empower rural women to claim their rights, enable their participation in transforming their social
status and play an active role in their communities. In addition, the project seeks to develop the
skills of rural women in advocacy and networking to increase the representation of women in local
decision-making. In 2007, this program was supported by the National Endowment for Democracy
(NED) and reached out to 31 rural communities across the Jenin district.
In numbers
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3 public meetings on women’s rights were delivered reaching out to 111
women
4 awareness-raising meetings were delivered to highlight security issues
reaching out to 239 women
5 large public awareness-raising event organized for 290 members of the
community
40 follow-up meetings were held with Sanabel Committees in 10 locations
64 women were trained in participatory leadership
30 women were trained in gender reading of legislation
34 women were trained in media skills in preparation for an awareness raising
campaign to be launched in January 2008
250 women participated in a demonstration organized by project participants
against the internal fighting between rival Palestinian factions
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Project Deliverables
The strength of the Sanabel project lies in its constant community outreach as it is revolving
around regular field visits and follow-up meetings in each of the 32 targeted rural communities.
Through monitoring participants’ progress and community needs, the following workshops and
awareness-raising events have been organized across the Jenin district to progressively lead to
the implementation, at the district level, of a large awareness-raising campaign on the problem of
domestic violence initiated and implemented by participants:
130 training hours for a total of 64 women to acquire participatory leadership skills. The
training started from focusing on personality-building skills such as self assertiveness,
communication skills, then moved to building relationship and working as a team, to finally
focused on development of community mobilization plans
A two-day training on Gender Reading of Law for 30 women from all targeted areas to raise
women’s awareness of the legislation and women’s rights
A two-day workshop on media skills for 34 participants to acquire the skills to sensitize media
to women’s issues, write for media, and convey short and precise messages
Central one-day community advocacy workshop was held for 32 participants to determine
joint advocacy programmes between all targeted areas
Six networking meetings between rural communities across the district were organized to
identify community needs and plan for specific actions
Facilitating networking meetings between participating communities to exchange experience,
transfer newly acquired skills, and organize joint activities in cooperation with other civil
society organizations
Many activities were initiated by Sanabel groups in the different villages through networking
with other civil society organizations, or intergovernmental organizations, to provide services
as per the needs of each location.
Four meetings were organized for project beneficiaries to discuss some of their concerns,
such as the issue of Palestinian female prisoners and the role of the PA within negotiations
with the Israeli side or the international community, as well as to obtain official support and
authorization to hold certain activities, such as summer camps in remote Jenin villages.
Successful stories of some participants were collected and published to serve as examples
of women leadership abilities
16 awareness-raising meetings were organized by project participants to raise the awareness
of other members of their community on the issue of violence against women
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Television spots raising awareness on domestic violence were broadcasted three times a
day on Jenin Central TV
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Holding a conference on the problem of domestic violence in Jenin, which was attended by
290 people from various backgrounds
Holding, for three days, a handicraft exhibition presenting project participants’ products at
Jenin’s municipal hall
Broadcasting on Jenin Central TV two television shows targeting domestic violence, which
featured women activists who play an important role in the Palestinian society
Organizing a certificate awarding ceremony for 97 project participants from almost all the
villages targeted in the project

“The first training I attended was about women’s rights. Before that, I didn’t even know that
there are rights for women. I was encouraged to attend more training conducted by WATC
and now, with other participants, we established Maithaloun Women Society. The center is now
considered by women in the village as a place where they can ‘breathe’.”
Khawlah Jarrar from Maithaloun

Impact
To assess the impact of ten years of work, WATC implemented an extensive impact evaluation at
the end of 2007 and the start of 2008. Focus groups were held with beneficiaries in the northern
and southern villages of the Jenin district. This evaluation aimed to assess the achievements of
the project and the nature of behavior change among beneficiaries. The key findings were as
follows:
Self-confidence: the majority of the beneficiaries reported that through project activities,
their self-confidence had significantly increased. They said they were now able to express
their opinions with relatives and had learned a lot about women’s rights. One participant
explained that prior to the project she had been unable to speak to a local journalist who
had contacted her about her son’s high school exam success and that after receiving
media training, she could now speak assertively with the media.
Community mobilization and leadership: Participants showed community leadership
by establishing a women organization or women center in their village. Many project
beneficiaries have also succeeded, following various trainings, to persuade other women
from their community to participate in the project and to claim their rights. For example,
in one village, a number of women began to claim their right to inheritance, as stipulated
by Sharia law. This is a remarkable social transformation given that in many conservative
areas women who claim inheritance are viewed having acted in a ‘shameful’ manner.

Equality at the family level: Challenging discrimination at the family level is key to the
empowerment of women and the majority of beneficiaries said that through participating
in the project they had been able to gain the trust of their families to take decisions
affecting their lives. “My family never let me work in the field of political science, my major
at university, because this would mean working in mixed institutions, but now I am able to
seek work in an NGO and will prove to them that I can work,” explained one participant.
Another explained that she had been able to prevent her daughters from being married
at the young age she had been.
Equality at the institutional level: Four new women’s organizations and community
centers have been established by Sanabel women and other beneficiaries have become
far more active in developing existing community centers. In an environment where
many women are prevented even from visiting their female friends in their own village,
again this is a significant achievement. Further, the project succeeded in breaking down
barriers between men and women. In the village of Serees, for example, the women’s
association was finally allowed to relocate to the village council building which had been
prohibited for years to prevent interaction between men and women.
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Problem solving: Many women have reported that they are now far better equipped to
address the many challenges they face. One participant explained, “Before participating
in this project, my only response to the many problems I faced was to break into tears.
Now I can deal with them with strength”.

35

“I managed to convince my aunts to claim their right to inheritance and
was surprised to see that this led to many other women in our village
claiming their inheritance rights.”
Afaf from the village of Fahma
Next steps
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Given the extremely positive evaluation of the project, WATC hopes to continue working with
rural women over the long-term. In line with the recommendations of the participants themselves,
WATC wishes to reach out to high numbers of women in the coming years, with the support of
current beneficiaries who are keen to implement programs for new target groups.
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Promoting Women in Local Councils
With support from Friedrich Ebert Foundation, WATC worked on empowering 149 female members in Local Councils in Jenin, Nablus, Tulkarm, Hebron, and Ramallah areas in order for them
to take an active role in those councils. They were offered a training program in areas of public
relations and fundraising, and laws and budgets reading from a gender perspective. In addition,
this program supported and facilitated further collaboration and networking between targeted
local councils’ female members for exchange of experience and support.

Municipal elections were held to elect members of local councils in the Palestinian Territories
between December 2004 and December 2005. They were the first local elections held in Palestinian areas in almost thirty years and were administered by the Higher Committee for Local
Elections, a body established under the authority of the Ministry for Local Government.
The first round of elections was held in two parts; the first part on December 23, 2004 in 26
districts in the West Bank and the second on January 27, 2005 in 10 districts in the Gaza
Strip. The second round of Palestinian elections for local councils was held on May 5, 2005
in the West Bank (76 districts) and Gaza (8 districts) and on May 19, 2005 in the West Bank
district of Al-Ram. The third round, (September 29, 2005) and the fourth round (December
15, 2005) were to elect local councils the Ramallah and Nablus districts.

Promoting women in local councils
Supporting the participation of women in local democratic structures has the potential to reap
wide benefits in the battle for gender equality. This is why WATC designed and delivered two
projects to empower women who won in the third and fourth phases in local council elections.

With the financial support of Friedrich Ebert Stiftung, WATC delivered a high quality training
program to equip 36 women local council members with the skills and knowledge they need
to achieve a high level of performance as elected representatives and secure the trust of their
constituents.
In Nablus, 16 women received 59 hours of training on lobbying and advocacy skills, project
design and proposal writing and gender reading of budgets. Twenty-two women from Ramallah
district received 22 hours of training in fundraising for village projects which will enable them to
secure vitally needed resources for their communities whilst demonstrating to their voters that
women are capable of delivering positive change.
The training was practical in nature and participants subsequently designed and prepared four
proposals and budgets for village projects.

Women’s Affairs Technical Committee

Acquiring skills and knowledge
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“When I saw myself in the
Local Council, I went 30
years back in my mind,
when we were prevented
from passing near the Municipality... And now we are
inside it.”

Building networks for change
The second part of this project, involved enabling women local council members to share their
experiences and expertise, and find solutions to the gender discrimination they face in their work.
WATC organized ten meetings in six districts in Palestine – Ramallah, Nablus, Jenin, Hebron,
Bethlehem and Tulkarem. In these meetings, a total of 111 women council members exchanged
their experiences and discussed the opposition they face from other council members as well as
difficulties in trying to participate in all aspects of the council’s work.
Sharing success
While men continue to dominate political leadership positions in Palestine, it is unsurprising that
many women lack the confidence to strive for the top. Highlighting the achievements of women
in political life is key to achieving a sustainable change in attitudes towards women.
WATC has produced a documentary film to present the achievements of women local council
members, encourage other women to pursue leadership positions and stand for election, and to
document the experiences of women in local councils since the institution of the 20 percent quota
for council elections.
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WATC has also collected 20 stories highlighting the success of women in local politics, their
experience in standing for election and the challenges they faced once in post. The stories are
published in a book titled “ Riyah el-Taghyeer” (Winds of Change) and is being disseminated to
women’s groups, civil society organizations, local councils and WATC constituents and is in the
process of being downloaded on many have already been published on WATC’s website.
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Next steps
Feedback received from the participants of this project was extremely positive and WATC hopes
to be able to continue to work with this group of women leaders. The beneficiaries requested
that further and more intensive training be provided, periodic networking meetings be arranged
and tangible assistance be given to local councils at a time when financial assistance has been
severely restricted.

Advocacy for Reforms
Supporting the role of women’s organizations in advocating for rights protecting legislation is a
major objective of the Women’s Affairs Technical Committee. In 2007, WATC implemented two
projects to build the capacity of women’s organizations to advocate for women’s legal rights, in
partnership with the Representative Office of Norway to the Palestinian Auhtority. The projects
included both training and practical action, with participants going on to conduct advocacy and
awareness raising meetings.
The first project aimed at building the capacity of grass roots women’s organizations to play an
effective role in advocating for and building awareness of women’s rights. Women members of
seven women’s organizations from Ramallah, Tulkarem and Hebron were provided with training
in community leadership and mobilization, gender analysis of legislation, the management of
non-governmental organizations and networking.
Participants went on to organize a number of awareness and advocacy campaigns on key issues
affecting women’s rights.

Advocacy Campaigns

Project Impact
81 women trained during the project (61 from the West Bank and 20 from Gaza)
Participants began to exhibit new leadership skills
7 awareness raising and advocacy campaigns were conducted
A permanent networking committee for participating women’s organizations was formed to
put forward strategies to empower women to take leading roles in the community
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In Gaza five advocacy meetings were held with broad participation from women and
legal organizations to discuss the phenomenon of ‘femicide’ in the light of increased
killings of women following the internal fighting in 2007
In Hebron and Tulkarem, two awareness raising campaigns were conducted on the
family law and penal law and their impact on women’s rights
In Tulkarem, one networking meetings was held with local civil society groups to
discuss the internal fighting in Gaza and the role of civil society organizations
In Jenin, a women’s march against the fighting in Gaza took place with around 200
participants
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The second project was developed in line with the new organizational strategy of enhancing
the role of women’s organizations in their communities and activating women leaders and
organization members as advocates of women’s rights and community leaders.
The specific objectives were as follows:
To build the capacity of women’s organizations to mobilize campaigns in their communities
To empower potential women leaders and members of women’s organizations to play a role
in WATC campaigns for gender sensitivity in legislation and the promotion of national unity
To support potential women leaders and members of women’s organizations to communicate
their experiences
To raise community awareness of the importance of national unity and tolerance using
documented cases and success stories of women in their communities
The project was implemented from July to December, in Ramallah, Nablus, Tulkarem, Hebron
and the Gaza Strip and targeted potential women leaders and members working in women’s
organizations.

In numbers
The capacity of seven women’s organizations was built in community
leadership, women’s rights and how to defend those rights
28 potential women leaders were given training of trainers’ skills in
participatory leadership in the West Bank and went on to share their
skills through delivering training in their organizations
50 women lawyers and social workers from Gaza and Nablus gained
new leadership skills
1060 women were reached with direct messages by WATC and four
times that number through women’s organizations
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Training
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Building on previous trainings conducting in the West Bank, a training of trainers was conducted
for members of women’s organizations on participatory leadership and legislative processes
which developed the skills of 28 women who have attended previous WATC training courses. The
objective was to enable participants to lead awareness and advocacy campaigns implemented
in the second stage of the project. Participants stated the exercises were of great benefit and
that they learned how to develop a training plan and framework, prepare training material and
write a report on training and achievements. Training also took place in Nablus and Gaza on
participatory leadership and legislation using the Leading to Choices manual. The training
focused on a gender reading of laws with a special emphasis on family law and the penal code.
Awareness Raising
WATC continued working to raise community awareness on women’s rights and in 24 meetings
addressed the issues of pluralism, tolerance, human rights, family law and the stories of women
on these issues.

Advocacy and networking
WATC held meetings in cooperation with civil society organizations to analyze the mechanisms
of action to sensitize the public and decision-makers to the necessity of unifying the laws in force
in Palestine. WATC participated in 14 specialised forums and local conferences to discuss issues
related to the protection of women from violence, so called honor killings and child rights. WATC
staff attended two conferences to discuss good governance and the rule of law and six media
conferences on violence against women and conducted a number of awareness raising workshops
for women and youth. These workshops explained specific Palestinian laws and international
human rights conventions and empowered women to take decisions. Through participating in
the Forum against Violence against Women, WATC legal advisor joined networking activities and
meetings to follow up on the amendment of legislation.
Next Steps

In numbers
8 awareness meetings held in Ramallah villages on legal rights and
how to defend them
3 awareness meetings in Gaza City gathered 155 women from various
organizations to discuss the situation in Gaza, importance of national
unity and the role of women in finding solutions for internal conflict
5 awareness raising meetings in Hebron raised the issues of women’s
rights as they related to family law and the penal code and targeted
rural women
9 awareness raising meetings were organized in Tulkarem and Jenin
to improve legal rights awareness
4 meetings were held in Nablus on family and penal laws
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In line with its new three-year strategy, the WATC hopes to step up work to build the capacity
of our member organizations. This capacity building will focus on advocacy and campaigning
but also seek to be more strategic through coordinating the advocacy campaigns of member
organizations and establishing cross organizational issue-based working committees.
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Voice of Women Newspaper
Voice of Women (Sawt Al-Nissa) is WATC’s bi-monthly periodical which is published as
a supplement in Al Ayyam newspaper, a Palestinian national daily. Voice of Women has been
supported by the Konrad Adenauer Stiftung since1997 and has the longest circulation of any
publication devoted to women in Palestine.
Voice of Women’s mission is to promote justice for women and encourage them to participate
fully and effectively in society. Each issue features the concerns, accomplishments, experiences
and perspectives of women in various communities and sectors of Palestinian society. It provides
a platform for free expression for all Palestinian and Arab women and has attracted many
distinguished writers over the years.
The utility of Voice of Women as a tool for societal change is now more important than ever.
Indeed, the last few years have presented significant challenges to the women’s movement in
Palestine, not least following the internal clashes in June 2007, which left Hamas in control of the
Gaza Strip. Voice of Women worked hard to respond to these rapid developments as they arose
and calling for the better protection of women during crises. Voice of Women continued to call on
women to demand equal rights and to publish stories of success to encourage other women to
work for change. Voice of Women continues to act as an advocacy tool through increasing public
discourse on women’s issues and lobbying policy makers to support decisions which protect
women’s rights.
Voice of Women Highlights in 2007
Insecurity and women: Issue no. 256 and issue no. 258 focused
on the impact of the increasing security chaos and breakdown in law
and order on the security of women and their right to life. A review
of the status of women in 2006 highlighted the killings of women by
Israeli soldiers and as a consequence of internal fighting.
Domestic abuse: The physical and mental abuse of women by
family members was brought to the fore in issue no. 261 and the
stance of the judicial system in protecting women from violence
examined.
Working women: The challenges facing women in the workplace
was the focus of issue no. 260 and issue no. 264. In particular,
poor trade union representation at a senior level was discussed
and wage discrimination in places of employment. In addition, the
difficulties faced by women working in Israel were examined as well
as the legal discrimination against women in the Palestinian Labor
Act.
Internal fighting and women journalists: In issue 267, writers
called out against the internal fighting in Gaza and highlighted the
suffering of its 1.5 million residents. The threats and intimidation
faced by women journalists for speaking out and reporting the facts
on the ground were condemned.
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A resource for change
In 2007, more than ever, Voice of Women has established itself as a resource for supporters
of women’s rights in particular and Palestinian society in general. VoW has been commended
by the ministries of culture and education and utilized by civil society organizations such as the
Working Women’s Association and Pyalara Institute for Youth. Birzeit University has seen law and
sociology students draw on VoW in their research and UNIFEM requested copies to be provided
to their beneficiaries in marginalized areas.
Expanding distribution
The Voice of Women distribution policy was revised in 2007 which enabled the paper to distribute
more than 575,000 copies this year. Subscribers now include civil society organizations, public
libraries, universities, schools and interested individuals. Voice of Women is also now available
at the United States Congress library.
Training and developments in 2007
In response to the needs of Voice of Women’s writers and staff, WATC organized a 20-hour
training course on the writing of feature stories. This course covered the theoretical framework of
story-writing, the components of features and how to attract the attention of readers. The program
was practical in nature and established plans for writers’ participation in a campaign to combat
violence against women, which was launched in December 2007 with the support of key women’s
organizations including WATC, Miftah and the Women’s Center for Legal Aid and Counseling.
In 2007, Voice of Women worked hard to introduce new, younger writers to the paper, which was a
key recommendation emerging from a 2006 evaluation by its main financial supporter, the Konrad
Adenauer Stiftung. Youth matters and concerns have been given a larger space, with a focus on
issues affecting young women. WATC has also established a new advisory committee to guide
the development of the paper.
Challenges

Key Achievements in 2007
Voice of Women is being delivered to the United States Congress
library
Voice of Women has continued to tackle sensitive social issues ignored
by other publications
Voice of Women delivered a high quality training course for staff and
journalists on feature stories
Birzeit University and UNIFEM have commended the value of Voice of
Women
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The main challenges faced by Voice of Women in 2007 were presented by the limited project
budget which prevented Voice of Women contracting prominent journalists and undertaking
opinion polls to gather the views and expectations of readers of the paper. The paper’s layout
and design are also in need of development.
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Sucess
Story

“Winds of Change”
Women’s experience in local councils proved that
women can be partners in decision making and that
they owe it to their competence. In 2007, through
its Empowering Women in Local Councils project,
WATC interviewed 20 women working in local
councils throughout the West Bank and Gaza Strip
and compiled their stories in this book, “Winds of
Change”, which was published with the support of
the Friedrich Ebert Stiftung.
The importance of this book stems from documenting
the experience of twenty women who entered
the political domain, recording the difficulties they
encountered or the incentives which facilitated their
participation in these councils.

“Another step on the ladder”
Interview with Siham Abu A’sbeh, from Halhoul, Hebron
Excerpt from “Winds of Change”
My name is Siham Hasan Khalil Abu A’sbeh. I am fifty-five years old, married, and the mother
of four boys, thanks to God, and one girl. I have been a teacher for thirty years. When people
started talking about the elections, I decided to present myself. In addition to working in the field
of education, I have been doing social voluntary work for thirty years at the Halhoul Women’s
Charitable Society and I know almost everybody in our town.
When candidates started to register, eight women presented themselves in Halhoul. I received
many calls from people in the village; both men and women, but mainly from men who urged me to
register in the elections. In the beginning I hesitated, but I love voluntary work, I love Halhoul dearly,
and I love its people and want to serve them. Thence, only fifteen minutes before the deadline, I
registered my name, paid the fees, and became the ninth woman to run for elections in Halhoul.

Honestly, at the beginning I was panicking a little bit. I was afraid not to be able to assume my
responsibilities at home. I even told my husband: “If you don’t want me to nominate myself I will not do
it.” Work at the Municipality is not easy. For example you might be home having breakfast with your
husband when you receive a call and you have to leave immediately. You might have to sleep outside
your home. Actually, this happened a few times as I went to Amman and to Syria for the Municipality.
My husband did not disagree. He told me that he will support me as much as he can.
As for my son … he became the director of my electoral campaign. My son works in the student
council and knows about such matters and he started to manage the whole campaign. He even
made me a poster, of course without my photo.
As for the rest of the family, you know how things are run with the system of clans and families.
My husband’s family supported me to an unbelievable extent. My husband’s family wanted to
arrange for a meeting at their salon (diwan): “We want to gather the women for you, and if you
want to meet men too, we have no objections.” But as a matter of fact, I did not meet with men.I
was not elected through the quota system but thanks to my many supporters, and everyone in
the Municipality shows me respect for this.
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How did your family react?
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How was the attitude of men towards you?
At times, men do not like women’s success, but I received equal voting support from men and
women. All the people in Halhoul congratulated me, as well as our relatives in Amman.
In the beginning, how did you feel when attending Local Council sessions?
I have to admit that I was a bit apprehensive. We live in a patriarchal society and in the beginning,
I was worried that men will want to dominate and not give us a chance, but this fear quickly
disappeared as we all got used to each others.
Today, the Mayor and other members are cooperative with us, and I participate in decision
making one hundred percent. I have participated in the selection of employees and I was in the
interviewing committee. I exerted a lot of efforts to have the other members accept to hire one
woman engineer, out of seven other candidates.
We also initiated a new system for complaints, using an anonymous box. It is a big accomplishment
because women now come to the Municipality comfortably. I had never entered the Municipality
before I became a member of the council, and I am happy to see that today it is normal for women
to enter and pay the electricity bill. Also, I asked for an office in the Municipality where I could
meet with women on a daily basis. Thereby, I encouraged women to come to the Municipality and
I have helped in solving their problems. This experience was duplicated in other municipalities.
How did men feel towards the presence of women in the Municipality?
They did not say anything openly but the way they looked at women as they entered the
Municipality spoke for themselves: “And you what brings you to the Municipality?” But women
have climbed one step on the ladder, and they are climbing it step by step.
The reason why I ran for elections was that I wanted to serve the people in my city and encourage
young women for the future. They are my student, and they know me well. They say: “Ms. Siham
ran for elections, and it is a normal thing, so why shouldn’t we do it in the future?”
Do you hear negative remarks for having gone through this experience?
Of course we hear negative remarks. Each active woman hears such remarks. Just because I
have been elected people considered my husband as being bossed by me. I have heard even
harder things. I don’t know exactly what goes through my husband’s mind but he seems happy
for my success. And he surely appreciates when people tell him that his wife is succesful.
Women representation in local councils
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The first women’s participation in the local councils was achieved
through appointments, since no elections for local councils took place
prior 2005. Following a series of meetings organized by the Women’s
Affairs Technical Committee with the Minister of Local Affairs, in 1996,
around 60 women were appointed on the various local councils in the
West Bank.
This representation for women in local councils was very weak. Hence,
the women’s movement in Palestine strived to empower women and
increase their participation at decision making levels. This was done
either through awareness raising or empowerment of women, as well
as lobbying for laws which guarantee a number of seats for women
in local councils. This positive interference was important to change
prejudices in women’s role, and encourage them to enter a sector that
was historically dominated by men.
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Networking with other organizations
In 2007, WATC specifically exerted efforts in increasing its networking with Palestinian civil
society and international organizations to promote women’s rights and participate in large-scale
advocacy campaigns.
Through these campaigns, WATC reinforced its relation with Palestinian Legislative Council
members, the Ministry of Social Affairs, the Ministry of Women’s Affairs, judges, lawyers,
Community-Based Organizations, as well as some private institutions concerned with women’s
rights or having women as executive directors.
With support from the Welfare Association, WATC built the capacity of Human Rights organizations
in Hebron, Tulkarem, Qalqilia and Jenin that strive for the protection of women from violence.
Twenty-five women lawyers and social workers, either staff or volunteers, received training on
gender, human rights, women’s rights, and especially issues regarding the right for protection
from violence. They were also trained in gender-reding of laws, networking, communication skills
and campaign management. The women who participated in this training became key supporters
of WATC advocacy and community mobilization programmes.
As an active members of several advocacy committees jointly created by various Palestinian
civil society institutions, WATC participated in seminars and conferences focusing on women’s
issues, such as the Suzanne Mubarak global peace movement, the Spanish Movement for
Peace and the Anna Lindh Foundation.

The Forum for Combating Violence against Women
Family Law Coalition
Penal Code Coalition
Family Protection Act Coalition
National Campaign for the Increase of Women’s Participation in Elections
Civil Society Steering Committee for Reform
Palestinian NGO Network (PNGO) Gaza - Eduction Sectoral Committee
Palestinian NGO Network (PNGO) Ramallah - Education Sectoral Committee
Coalition Against Poverty
WATC and its member organizations also initiated meetings with several women’s and human
rights organizations to call for an end of the Palestinian internal fighting. It also closely coordinated
with the General Union of Palestinian Women to strengthen the participation of women in
decision-making and in mobilizing community to promote human rights principles.
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As a coalition of women’s committees and organizations, WATC particpated and encouraged its
members to also join in the networking with Palestinian civil society coalitions, such as:
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Working with Grassroots
WATC strength in promoting women’s rights and advocating for women empowerment lies in
its strong relationship with its member organizations and other grassroots organizations, which
increases the impact of WATC activities.
In 2007, WATC specifically focused on building the capacity of grassroots women organizations
and dozens of meetings have been held with member and non-member youth, human rights
and women organizations. The meetings focused on increasing and improving coordination and
networking between these organisations and acting towards common goals to increase their
advocacy capacity and generate greater change opportunities at the local and regional levels.
These coordination meetings led to several joint demonstrations advocating for women’s rights
and national dialogue.
WATC success in creating change at the local level lies in its staff’s relationship with key
institutions and individual women who, over the years, have been empowered and are now
recognized as key players in their communities who can attract and recruit other women to their
activities, such as celebrations, marches, and workshops.
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The best illustration of such empowerment of grassroots women is probably WATC Sanabel
project for rural women empowerment in 31 villages of the Jenin District, which is implemented
with the support of the National Endowment for Democracy. In these villages, WATC encourages
rural women to create new initiatives for their communities according to the need they recognize as
being the most urgent. WATC supported these rural women
in organising several types of vocational workshops,
trained them in organisation management,
proposal writing and report writing, and
introduced basic standards of good
governance and transparency.
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More generally, with the core support of the Ford Foundation, in 2007, WATC supported
grassroots women organizations with the following actions:
Develop member organizations’ capacity by training second level management in
participatory leadership and computer skills, and providing training of trainers
Increase the level of coordination and networking between grassroots and civil society
organizations towards the defence of women’s issues. Networking between these
organizations also improved regarding other issues, such as the national unity, the rule of
law, and democracy and human rights.
Continued advocacy for gender sensitive laws and policies at the local level despite the
paralysis of the Palestinian Legislative Council that followed the arrest of a majority of its
members.
WATC identified women who became exceptional leaders whether locally, within their
community, or national, within the women’s movement. These women were interviewed
and more than 60 stories were collected representing rural women, young women,
women leaders, and women at the local councils.
Counter gender stereotypes within the new political setting in Palestine at the local,
regional and national level. With the help of its board members, WATC also changed the
perception on the role of women within political parties.
Develop the English version of WATC website to increase dissemination of information
nationally and internationally.
Develop and improve the capacities of WATC key local coordinators in becoming trainers
for grassroots organizations
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WATC as a member of the Forum «Against Violence against Women» organized and
conducted different forums against domestic violence at central and at district
level. Talking about «Honor» killing became more acceptable and people
have been encouraged to report cases. WATC media section
addressed this issue through its radio programme and the
biweekly newsletter.
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Advocating for Gender-Sensitive Legislation
In the absence of a functioning Legislative Council, WATC’s work in 2007 has focused on
greater networking with different coalitions lobbying for a reviewed family law and penal code, in
order to reach a unified strategy, especially when dealing with sensitive issues, such as divorce,
polygamy, age of marriage and parental custody.
WATC legal advisors held several meetings with civil society institutions to coordinate actions
when meeting with decision-makers and stressing on the importance of unified legislation
between the West Bank and Gaza Strip.
Despite the quasi-paralysis of the Legislative Council, WATC’s legal advisors developed a legal
draft to protect women from domestic violence, which was submitted to the Legislative Council.
The draft includes punishment for crimes perpetrated in the name of honor, and domestic
violence in all its forms (psychological, sexual and physical abuse).
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WATC legal advisors also held several meeting with decision-makers in local councils and
trained them in reading laws from a gender perspective.
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Resource Development
WATC pays special attention to building the capacity of its staff and improving work
methodologies and organizational structure. In 2007, resource development concentrated on
three main areas: training and resource center, administration systems and procedures, and
staff development.
Training and resource center development
In 2007, resource development especially focused on countering the obstacles that
WATC Gaza office faced. Indeed, with the continued closure of the Gaza Strip and the
escalation of violence which resulted in some religious groups setting fire to internet
cafes, WATC fully supported its Gaza team in its work towards women empowerment in
computer skills by installing a full computer lab within the premises of WATC Gaza office.
Thie computer lab was set up in cooperation with the Movimiento Por la Paz, el Desarme
y la Libertad (MPDL), as well as videoconferencing systems in both Ramallah and Gaza
offices in order to break the de facto isolation of the Gaza Strip. MPDL also provided a
printer for WATC Gaza office.
As the Gaza Strip also faced regular power outage, an electricty generator was
also installed in WATC Gaza office, with funding from The Ford Foundation and the
Representative of Norway to the Palestinian Authority. Two laptops for WATC Gaza field
workers were also provided by Care International and the Representative of Norway to
the Palestinian Authority.
Administration systems and procedures

Staff development
As mentioned before, in 2007, WATC exerted specific efforts to strengthen its Gaza
office and help it face new obstacles. Beyond installing new equipment, WATC also hire
new staff and trained them in raising awareness, women empowerment and capacitybuilding. Gaza staff also received training of trainers courses in the fields of participatory
leadership, public action and report writing.
WATC staff in the West Bank, and especially field coordinators, also received training
to become efficient trainers in participatory leadership and in using the “Leading to
Choices” manual. Two of WATC Ramallah staff members were also trained in Jordan, in
website development, with the support of the Konrad Adenauer Stiftung.
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In 2007, with the help of Birzeit University Continuing Education Center and the
Representative Office of Norway to the Palestinian Authority, WATC went through
a comprehensive review of its organizational structure and internal communication
procedures, as wsell as developed new standards of transparency and accountability.
With the development of its new strategy for 2009-2011, WATC also created new
departments and positions for its staff and entirely reviewed the internal salary scale.
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Success Story
“Northern Kernels”
For the past ten years, WATC has been working
towards empowering rural women in the Jenin
area. Participating women acquired greater confidence in themselves and increasingly took part in
decision making at the family, the community and
even the distrcit and national levels. Following the
footsteps of these pioneers, this book, “Northern
Kernels”, was published in 2007 to document the
progress they made and encourage other women
in their communities to follow their path.

“The House of Leaders”
Interview with Nadia Zakarneh, from Deir Ghazaleh
Excerpt from “Northern Kernels”
Nadia (Um Faisal) is the Head of the Women’s Center, the wife of the Village Projects Committee
Chairman, and the daughter of the first dignitary man in the village, but, more importantly, she is a
woman leader in her village and the surrounding villages as well.
Her trip started with her marriage, when she was 16 years old. She immediately moved from the
village of Deir Ghazaleh to Saudi Arabia, to spend there approximately a quarter of a century.
But Palestine remained with her and she found herself involved in the activities of the Palestinian
community in Saudi Arabia. She raised funds and did handicraft work, especially ceramics, that she
sold for the benefit of the Palestinian people.
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She returned to her village in 1997 to find it unchanged. With the Sanabel project for the
empowerment of rural women, she could find what she was looking for. Through a small women’s
group that adopted a special cooperative system, she started to organize seminars, lectures and
meetings for the women living in surrounding villages.
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First Nucleus:
Through Nadia’s efforts, the first cooperative meeting was turned into the nucleus of a Women’s
Center in the village. In 1999, in cooperation with the Women’s Affairs Technical Committee, she
officially registered the Women’s Center in the village. There were 115 members. Elections were
held for the first time in the village and Nadia won. She became the head of the Center. In 2003,
Nadia did not run for the second elections because she wanted to give a chance to the new
generation. Then she was elected president of the center once again in general elections in 2005.

Nadia and her colleagues made significant achievements for the Women’s Center, particularly
for women, and the village in general. She reviews these achievements:
- The premises of the Women’s Center contain today, besides the Center, an office of the
Projects Committee which is considered to be the Village Council, which Abu Faisal,
Nadia’s husband headed until a year ago, when he submitted his resignation to give others
a chance to lead.
- The establishment of a health unit attached to the Women’s Center, in cooperation with
the Patient Friends’ Society. Today, the unit provides, health services for the village, in
the form of a women’s and public clinic two days a week, and monthly specialized clinics
for several days a week.
- The project ‘Improving the Standard of Living’ has benefited 64 families through parks
and water wells, while 10 families have benefited from the Beehive Units project.
- The establishment of a kindergarten for the children of the village, affiliated to the
Women’s Center.
- The creation of a nursery for the Women’s Center so as to help working women in taking
care of their children.
- Training workshops in food industries and handcrafts have been organized regularly
throught the Women’s Center.
- The establishment of a permanent shop for women’s products by the members of the
Center, which also includes handcrafts.
- The establishment of the ‘Qatr al Nada’ (‘Dew Drops’) boutique; which is a cooperative
commercial shop owned by the Women’s Center, selling clothes, accessories and gifts for
women and children.

-

-

She volunteered in many organizations, such as the Elderly Charitable Society, the
Disabled Union, the General Union of Palestinian Women and the Women’s Affairs
Technical Committee.
She was a candidate in Fatah’s internal primariy elections of candidates for the Legislative
Council. She also participated actively in the election campaign, where she set up
a coordination unit in the city of Jenin for the election campaign. Through this unit, she
helped in planning for the electoral campaign.
She went on a tour to Qabatya, the largest town in the Jenin’s governorate, where her
family, the Zakarni family, lives. The Zakarnis are one of the largest clans in the area, and
she went there with a procession of seven cars, including her husband and her children.
She was received by her clan and other clans in the village, and she delivered a speech
in which she explained her electoral program, while Abu Faisal and other major family
members were sitting around her. Ths was a very important turning point, not only in her
personal life, but also for women in the region.

Family Support:
Um Faisal received the necessary support from all other family members, including Abu Faisal,
her husband. He first supported her through the cooperation of the Projects Committee he was
heading, and this cooperation continues even after his resignation. Abu Faisal’s position served
as model to other men, who today are encouraging women to participate in the village’s life.
Some of the men who participated in mixed activities organized by the Women’s Center said
about Um Faisal: “This lady turned our village’s life upside down.”
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Individual achievements:
At the individual level, Nadia has had her achievements as well, which can be summed up as
follows:
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Success
Story

“Northern Kernels”
For the past ten years, WATC has been working
towards empowering rural women in the Jenin
area. Participating women acquired greater confidence in themselves and increasingly took part in
decision making at the family, the community and
even the distrcit and national levels. Following the
footsteps of these pioneers, this book, “Northern
Kernels”, was published in 2007 to document the
progress they made and encourage other women
in their communities to follow their path.

“Lady of Reconciliation”
Interview with Mouna Abu Al Wafa, 35, Al Zawiyya village
Excerpt from “Northern Kernels”
On the road between Jenin and Nablus, on the mountain slopes near the main road, lies a small village
called Al-Zawiyya, “the corner”. Surprisingly, the village still lacks transportation to be connected to the
city of Jenin, though streets have been asphalted and houses are connected to the electricity network.
I arrived there as directed by Eman Nazzal, the Women’s Affairs Technical Committee regional
coordinator. I stopped next to a man and asked for Mrs. Mouna Abu Al Wafa’s house. To my
surprise, the young man responded without any hesitation, and he voluntarily called one of the
house residents. No one asked me about my mission, but they offered every possible hospitality until
the lady came.
What attracted my attention was the stance of men, who welcomed me to their home, their way
of praising Mouna, her role in serving the village and their casual behavior with me as a strange
man asking questions to woman in the house. If that happened in other towns, the matter would be
something else. This was as a first indication as to what Mouna Abu Al Wafa has achieved at AlZawiyya village since she moved there after getting married to her cousin.
“Achieve My Dream, Develop the Village”
Decades ago, Sooud Abu Al-Wafa, Mouna’s father, left his village to complete his education, later to become
Deputy Director at the District Office of the Ministry of Education. As he realized that he would not be able
to go back to his village because of his ailing health, he decided to send his daughter Mouna to carry out
the mission that he hoped to achieve. He said to her: “Achieve my dream and develop the village”. Mouna’s
father passed away and no one ever knew why he did not choose one of his sons to achieve his dream.
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Mouna moved to the village and realised that she was completely isolated from the entire outside
world. “It was not easy. I moved from the city to a rural area that seemed not to have heard of
civilization. I found myself in a village in which the greatest dream for a girl was to get the sixth grade
certificate, as it was the highest level of classes in the village.”
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Mouna went on: “Here I started, in my home. I persuaded my uncle to allow his daughter to continue
her study in the nearby village, Selat Al-Thaher. The problem was that she was the only one, and
it was already very difficult for men to move to and from the village, so how would it be for a young
girl? Thus, I waited another year until her little sister finished the sixth grade so that they could go
together to the nearby town. Finally, we succeeded. The 1000 mile journey started under all the Israeli
occupation’s restrictions of movement, and both sisters walked for 2 km every day, in summer and
winter, in order to reach the main road and take the bus that took them to their school.”

She added: “My cousin Nehaia was a pioneer, so I was committed to meeting her and her sister
on a daily basis so as to encourage them to bear this suffering. These two girls opened a new
horizon to Al-Zawiyya women, and they encouraged all villagers to send their children to schools.
Many people joined me in the struggle for education, not only for girls but also boys, until we
established seventh to twelfth grade classrooms in the village.”
Everything has changed… everything…
Her Uncle Abu Mashhoor was following everything she said with a smile that never left his face, without
interruption or even a comment, until she shocked me with this statement: “Our school in the village
is a mixed school from the first to the twelfth grade.” I wondered how this could be in such a village.
What are people saying? Briefly, Mouna explained that there was no problem, and the matter was
natural; only those who come from the city see it as strange. She added: “For us, the matter is
more than natural; mothers follow up school affairs and regularly meet with the administration.”
Mouna Abu Al-Wafa, who returned following her late father’s wish to develop his birthplace, managed to
continue her studies at university and encouraged other women in the village to follow her steps. “Today,
we have 18 girls in high school and 19 others studying at the university, most of whom are housewives.
This is reflected in all aspects of the village’s social life and other aspects as well,” said Mouna.
“Everything changed in our village. Even the uneducated men are asking for educated wives to take
care of the next generation. Some of them started trying to get rid of their illiteracy by self-education.”
She added, with the joy of victory looming in her eyes: “A lot has been accomplished; can you imagine
what it means to have women participating in courses trained by men? That is what finally happened in
Al Zawiyya village. We could hardly expect this when we organized the first training course on first aid
and 11 ladies attended that course. Then the number exceeded 60, which means almost full participation
by everyone. These days, seats are not enough for the number of participants, even elderly women
participate in such activities, which have become part of the family life in the village. Furthermore, women
are competing in the number of courses they attend and the knowledge that they practically gained.”

The women at Al-Zawiyya village not only participated in the election process for the Palestinian
Legislative Council, but they also monitored as observers for the individual candidates and the
candidate lists. They also actively participate as volunteers in the summer camps.
Non-stereotypical position:
Mouna Abu Al-Wafa says the relation between women and men in the village is unbelievable, as
men hesitate to speak to women in the street while the women do so. It seems that the activities
and participation of women have broken the restrictions that socially isolated women from men.
At the same time there are no collective activities for men at all. This made women more aware of
their active social role than men. As Mouna explains: “Women work at home and in the field, they
help their sons and daughters in their homework and they go to school to solve any problem their
children may have. This makes a woman feel that her role is beyond the borders of the kitchen
and the walls of the house. Today, she also owns a collective house known as the Women’s
Center that transforms the ideas discussed into reality.” Mouna concluded by saying: “In AlZawiya village, a woman is much more mature than a man these days.”
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Mouna continued: “The Women’s Center that was established at Al-Zawiyya in 1999 looks like
a bee hive. In cooperation with NGOs working in various sectors, the center organizes courses,
lectures and workshops in the fields of health and culture. Today we are also building a public
library for women at the Women’s Center. Economically, we succeeded in projects such as
sheep-rearing, agricultural education and waste recycling. Today, there are 30 women running
small sheep farms, another 80 benefited from the nursery project and 20 ladies benefited from
the garden project, all this in a village of only a thousand inhabitants.”
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Triumph over hatred:
“I can say that the most important thing that I achieved in my village is the triumph over hatred
and achieving reconciliation between families without mediators or notables or committees or
decrees’ interference. This way, we moved gradually from rupture to meeting. Slowly, we found
people converging and women participating in the meetings and activities. What we did was to
start working, and through our work, we created an appropriate ground for meetings between
women whom we encouraged to participate in social life. This way also, we dissolved the state of
estrangement that accumulated over the decades between people. Today there are no problems
among the families of the village, all of them are united, they visit each other as if they were one
family, and they have buried hatred once and for ever,” explained Mouna.
Sanabel for the better:
From the very beginning, Mouna participated in the Sanabel project, carried out by the Women’s
Affairs Technical Committee in Jenin. Mouna described the Sanabel project as the main realistic
performer that achieved her father’s dream.
“Sanabel should take the credit for formulating my steps and making sure that they succeeded,
and following up my steps one after another besides examining failures and developing success.
I used to refer all the time to Mrs. Eman and other staff members of the Women’s Affairs Technical
Committee to discuss our steps and put forward solutions to overcome obstacles. The Women’s
Affairs Technical Committees, through the Sanabel project, has understood the real needs of the
people and dealt with their tangible issues. Thus, Sanabel was able to achieve a lot of success and to
change ideas into realities, and through direct follow-up of the participants’ activities in the program,
the project was able to achieve successes on the ground and to ensure their sustainability.”
Mouna added, talking about the village: “Everything has changed in our village, even the outer
appearance and the inside of its homes. People want to keep up with every development.”
I interrupted Mouna to ask her if she was the one who initiated all these changes. She calmly
responded: “Not only me, all the women of the village are, besides the Sanabel project without
which we couldn’t have succeeded.”
Women in the village of Al-Zawiyya are not the same as in 1991, when Mouna returned to her village as a
wife guided by her father’s wish to develop the village. A dream that Mouna believes she has fulfilled.
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On my way back home, I gave a lift to the main road to a man and his wife ad I seized the chance to
ask them about Mouna and her role in the village. The woman quickly replied, “Mrs. Mouna? God bless
her, she is one of the best people. She is good and working all the time. Frankly speaking, she has
changed us all for the better.” Her husband was listening and when I asked for his comment, he said:
“I fully support what my wife said; indeed, Mouna has changed our life in the village for the better.”
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