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Annual Report
2001

Vision

The vision of Women's Affairs Technical Committee is to eliminate all forms of
discrimination against women in order to create a democratic society that respects human
and women’s rights. Increasing society’s awareness of gender issues and women's rights
in Palestine is a top priority of WATC.

Goals

WATC works to:

e Enhance and strengthen women’s participation in public life, especially at
decision-making and leadership levels

e Advocate to decision-makers in the Palestinian Authority more gender-sensitive
policies at all levels

¢ Encourage decision-makers and members of the Palestinian Legislative Council
(PLC) to promote equal rights and social justice in Palestinian society

e Raise the awareness of Palestinian women regarding gender, their rights and the
importance of defending them

¢ Enhance the self-confidence of women through literacy campaigns and awareness
projects

e Develop women’s skills to be able to meet economic challenges, and promote
their participation in economic decision-making at all levels

Introduction

The year 2001 witnessed dramatic events in world history which had a significant impact
on Palestine. One of these events was the destruction of the World Trade Center in New
York as two hijacked planes crashed into its twin towers. Another plane hit the Pentagon
and the fourth one crashed in Pennsylvania on September 11", leaving 3225 people dead.
As a result, the focus of international politics shifted to “global terror.” Using this as its
justification, Israel increased its aggression in the occupied Palestinian territories. Israel
brought the “peace process” to a halt by severing ties with President Arafat.
Unfortunately during the same period Sharon won the elections, complicating the
Palestinian-Israeli conflict even further.

The Palestinian people are experiencing one of the most violent and unstable periods
since the Israeli occupation of the West Bank and Gaza in 1967. Israel has imposed harsh
new policies, such as restriction of movement, strict closures, and continuous curfews,
which have resulted in the collapse of the Palestinian economy and tremendous
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challenges on the social level. The start of the Al-Agsa Intifada in September 2000, and
the closure imposed by Israel on the Palestinian territories, might well indicate that
borders will be finally be finalized.

The economic development of the past seven years demonstrates that trade links have not
replaced the importance of labor ties. The economic trends have affected Palestinian
households in general and women in particular. Women's poverty is directly related to the
lack of economic opportunity and independence, the lack of access to economic
resources, and the lack of access to education and support services as well as to the
minimal participation of women in decision making.

Between July and September 2001 Israel announced the construction of ten more
settlements. An estimated 42,000 Palestinians were employed by Israeli companies. Such
developments suggest that the process of territorial integration through the use of cheap
Palestinian labor might continue, at least until a final status peace agreement is reached.

The economic records of the past seven years reveal that the Palestinian economy has
failed to grow autonomously from Israel. Since the start of the Al-Agsa Intifada on
September 29", 2000, the GNP per capita was estimated to have decreased by 27%.
Unemployment rose to 28% by July 2001, and poverty increased to 60.4%.

In response to these developments, WATC worked to incorporate the practical needs of
women into its programs. WATC was able to help women address their needs on strategic
and practical levels and empower them to demand their rights. WATC continues to
prioritize the empowerment of women’s organizations at the grassroots level in order for
women to be able to work effectively at the political level, believing that women cannot
gain power at the national level unless their power is developed and organized at the
grassroots level. All of WATC plans, programs and projects are carried out with this in
mind.

Programs

During 2001, we faced many challenges in our work at WATC as the political crisis
made normal life impossible. Many participants found themselves in desperate
economic circumstances, making it difficult for them to focus on anything other than
meeting basic needs. Israel’s closure of villages, towns and areas made it very
difficult, and for some periods, impossible, to travel between areas, limiting
participation and coordination and making it impossible to conducts trainings or
meetings as scheduled. However, WATC’s staff worked to overcome these obstacles,
and our programs moved forward. Our networking project, Advocacy for Equal Rights
for Women through Strengthening Networking between Women’s Committees and
Institutions, was completed in September. We continued four campaigns: Sanabel:
Rural Women’s Campaign, Young Women Leaders’ Advocacy Campaign, Girls’
Education Campaign, and Women of the Future: Empowering Women through
Internet Centers. WATC also continued to use print and audio media to raise
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community awareness through Sawt An-Nissa / Voice of Women, a biweekly
newspaper supplement, and a weekly radio program, With Women /Against Silence.
WATC launched Phase 1 of the Advocacy for Women Rights program, and
contributed to gender mainstreaming in community development through the Block
Grant Project and the Community-Led Village Service Rehabilitation Project.

1. Networking

Advocacy for Equal Rights for Women through Strengthening the
Networking between Women’s Committees and Institutions

Funded by USAID, this project was launched in
1998 and terminated on 30 September 2001.

Funding was renewed several times during this
period and it achieved many successes. The
project was evaluated by the Women’s Studies
Program at Birzeit University. Women were
empowered to become leaders capable of
defending their rights and advocating for
women’s issues, representing an important step
on the path to a democratic and egalitarian
society in which women share in decision
making.

Objectives:

To support women within political parties to be able to stand up for their rights
and build organized constituencies of women

To educate women about their civil, political, religious and social rights in all
spheres of life

To empower women to make decisions in their lives and in organizations

To reach more women and members of the community at the grassroots level
with programs to raise awareness and to help them identify their needs

To improve the coordination between the five women's committees targeted
by the project, and to use the internet to increase cooperation between the
committees and governmental, non-governmental, local and international
organizations.

To build the memberships of women's committees throughout the West Bank
and the Gaza Strip

To strengthen the networks between the women’s committees and other
organizations

Achievements:

Field coordinators and volunteers reached 294 communities in the West
Bank (including Jerusalem) and the Gaza Strip

18,422 women and men, including students, were reached

5,125 women remained active through the entire project period

891 women were identified as leaders
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e Field workers conducted 1396 workshops, training courses, seminars and
meetings for women at the grassroots level

e 23 training courses of 18-24 hours were conducted for field coordinators and
volunteers

e A database was established documenting the communities targeted and the
services delivered

e 220 new women joined women's committees in both the West Bank and the
Gaza Strip throughout the project period, further enhancing the capacity and
influence of these women's committees

e 15 women were appointed to top decision-making positions within the
different political parties as a result of the project

e Volunteers, particularly in Gaza, gained the skills to conduct training
courses, workshops and seminars as well as needs assessments, on their own

e The project created job opportunities for women in different areas, helping
them to meet their practical needs

Constraints:

e Organizational constraints: Coordination was sometimes lacking between the
organizations. Coordination with decision-makers needed more planning. The
lack of adequate facilities, and problems with electricity, hindered the action
plan, as did difficulties with transportation, especially to the remote areas. A
major obstacle was the lack of qualified trainers in some of the remote areas.

e Economic constraints: Women were more concerned with practical needs than
strategic needs. With rising unemployment exacerbated by the start of the
Intifada, implementing plans in a context of poverty and no functional
economy was not easy to do.

e Social constraints: Traditional and cultural beliefs and stereotypes of women
presented many obstacles. This impeded the free movement of women in rural
areas, which in turn affected the action plan.

e Political constraints: The siege enforced by the Israeli occupation was a major
obstacle in this project. In addition to the political instability and insecurity,
freedom of movement was seriously impacted.

2. Campaigns

A: Sanabel: Rural Women’s Campaign
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This project is based on the idea of
'active citizenship,' focusing on
empowering women to meet their
practical needs and participate in
transforming their community. This
implies that women need to know
their rights and be aware of their
important role as agents of social
change and as stakeholders in state
building. If their practical needs are
met, they will be able to broaden
their focus to include their strategic
needs, whether in the family or in society at large. They will also be better able to
understand issues in a broader context, in which the needs and concerns of their
community have relevance to their lives. Through experience with grassroots work,
WATC is convinced that it is more effective to focus on the strategic needs of women
instead of their practical needs.

While implementing Sanabel projects, it has become obvious that rural Palestinian
women are in great need of awareness and empowerment programs. Sanabel has done a
great deal to meet this need. In the West Bank and Gaza Strip women demonstrated
commitment to the project as well as to women’s needs. The project was evaluated by an
external professional evaluator who recommended that WATC continue the project but
place greater emphasis on work in the villages.

Objectives:

e To help women identify their practical needs and empower them to meet them

e To enhance women's awareness of their rights and roles in society and help them
to improve their self image

¢ To empower women to discover their individual and collective power

e To bridge the gap between decision makers and women by developing women’s
skills

e To form support groups in rural areas of women who have developed their
awareness of gender issues and their skills for organizing, networking and
negotiating

e To raise the awareness and sensitivity of rural populations of the need to develop
and implement plans that reflect equality between the genders so as to promote
the healthy development of the society

Achievements:
Using the funds provided by National Endowment for Democracy (NED), Ford
Foundation, and Westminster Foundation, Sanabel was able to:
e Establish three new Sanabel project in Nablus, Hebron and Gaza
Establish new Sanabel groups in 21 villages in these three new areas
Train 660 women
Raise the awareness of 844 women through lectures and workshops
Conduct a Participatory Rapid Appraisal (PRA) of the practical and strategic
needs of women i
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e Establish a network between these new groups and existing organizations in order
to address the needs identified by women

e Restart social work by Sanabel groups in targeted villages

e Sanabel groups in Gaza were given approval to establish women committees in
the different villages

Constraints:

e The political situation interfered with implementation of the project. The military
siege prevented project coordinators from field visits several times, and many
scheduled activities had to be cancelled or rescheduled.

e Transportation when working in rural areas can be difficult to find

e Traditional views made it difficult to get projects off the ground in some cases,
but coordinators were able to overcome this obstacle with time.

B: Engaging young women leaders in advocacy campaign

The political participation of Palestinian women influences decision-making and
therefore the protection of women's rights. Women's political committees are of great
importance in this regard. However, these committees frequently lack the participation of
youth, who need to play an integral role in these committees so that their work can be
sustained in the future. This project seeks to empower young women to play an effective
and central role in improving the structure of the women's movement in Palestine,
ultimately empowering women in Palestine in general.

A five-year project was implemented by WATC and funded by Diakonia in Sweden
(1997-2001), the Irish
Representative  Office to the
Palestinian ~ National  Authority
(1999-2001) and Oxfam Quebec
(1997-1998). The project targeted
320 young women from the West
Bank and the Gaza Strip, who then
went on to work with other young
women in cities, villages and
refugee camps. Field coordinators
were selected from  various
women's committees in order to aid
the transition of the young women into the committees' programs once the project ended.

The project trained young women in leadership and communication skills, gender issues,
democracy, lobbying and advocacy. It also focused on helping women develop their
confidence and their awareness of their human rights by encouraging them to organize
and conduct activities either on their own or in cooperation with other youth
organizations. Regional and inter-regional activities were organized by the young women.
They were also encouraged to engage legislative council members in debate on
community issues and issues affecting students, such as fees, curricula and the need for
more schools for girls.

ya
N O
oS B - 4/2987783 2 972 s ¢4l ¢y 21970, 2 ‘%;L':J\ slall ol 4e 5 las ‘Juﬂ\ gL :L_;M;J!\ S '}fv
972 2 2986497 . "

072 844322 1iils (J W) Gollall ciami = (JU ) ¢ ol dmen o il ¢ jLadl Gus i g s tie g B - /)-\ hns
Radio Street, Awad Bldg. 2" floor, P.O. Box 2197, Ramallah, Palestine. Tel. 972 2 2987783/4 - Fax: 972 2 2986497 ’ -
Web-site:www.pal-watc.org--E-mail: watcorg@palnet.com & watc@planet.edu



Iﬁ—! dl yoll y93ils odlla

s

TN Women's Affairs Technical Committee, Palestine

Objectives:

To organize 280 young women to be able to assume leadership roles in
their communities as well as in the women’s movement

To train young women in leadership, gender analysis, democracy,
communication, lobbying skills, vocational counseling, organizing and
running meetings and workshops, team work and negotiation skills

To develop and enhance their confidence and awareness of their human
rights

To support the young women as they assess their community's needs and
work to address those needs within the scope of their abilities and
resources

To increase the membership of young women in 10 youth organizations
that deal with human rights, women’s rights and democracy

To coordinate programs with six local universities and three colleges

To select participants for the next cycle of the program from 25 villages
and three refugee camps, according to specific criteria

To teach young women how to use e-mail and the internet to exchange
views and ideas with others internationally regarding the future of young
women in Palestine

To build a communication network with young women from 10 youth
organizations

To mobilize young women leaders to engage in further activities in order
to fully realize their rights and responsibilities as citizens

Achievements:

280 young women were reached from across the West Bank and Gaza.
The young women leaders learned new skills through training courses in
leadership, communication, lobbying, gender, first aid and civil defense,
computer and internet, crisis management, democracy, human and women
rights.

The young women leaders created a newsletter called Qatr An-Nada to
publish their own writings.

After training, the young women were able to successfully facilitate
lectures, workshops, and other activities by themselves.

A number of the participants assumed leadership roles in their areas, for
example, in the Higher Committee of the National and Islamic Movement
of the Intifada and in the Palestinian Youth Council.

The participants went on to join various women's committees and
participate actively in their programs.

Constraints:

Political constraints: Israel's sieges, bombing campaigns and invasions
caused delays in the action plan of the project, particularly because it was
very difficult to travel between cities and towns.

Economic constraints: The economic situation deteriorated as a result of
the political crisis. This resulted in an increase in the rate of early
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marriage among young women, especially in Hebron.

e Social constraints: One of the reactions to the occupation is that attitudes
are becoming increasingly conservative. Because of this and other cultural
factors, young women are often expected to stay at home.

¢ Funding: Limited funding of the project affected the activities in some
areas of the West Bank and Gaza. WATC was not able to hire more field
coordinators to follow up all the project activities due to budget
limitations.

C: Girls' Education Campaign

Since 1996, Women's Affairs Technical Committee has conducted a Girls' Education
Campaign, paying the travel costs for young women to commute from their villages to the
nearest secondary school. This project addresses the problem of school dropout among
girls in rural and remote areas. Studies have demonstrated a strong correlation between
school dropout and early marriage. In the West Bank and Gaza many young women in
rural areas get married at the age of 13 to 16 as a result of traditional views of girls as a
social and economic burden that can be solved by marriage. With the beginning of the
Intifada in 2000, the Israeli occupation enforced a strict closure and siege upon the
Palestinian territories that caused the economy to collapse and unemployment rates to
increase. Many families became desperate, unable to meet their basic needs. The
economic crisis affected social norms and women, especially young women in rural areas,
became the victims. These developments compounded the discrimination against women
and many young women were deprived of the chance to study and develop themselves;
they have essentially been robbed of their futures.

Objectives:
e Increase the number of young women in rural areas who complete
secondary school
Raise the average age of marriage for young women in rural areas
Equip women with the skills to improve their circumstances
e Empower rural women in Palestine through education to stand up for
their rights and to have access to more options for their lives

Achievements:
During the academic years of 2000/2001 and 2001/2002, WATC supported 33 female
university students with tuition and 41 female high school students from various areas of
the West Bank and Gaza to commute to school using funds provided by NORAD and the
South African Representative Office to the Palestinian Authority. The girls were selected
as follows:

e 15 high school and 8 university students from the southern West Bank

e 11 high school and 12 university students from the central West Bank

e 1 high school and 8 university students from the northern West Bank

® 14 high school and 5 university students from the Gaza Strip
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Constraints:

The severe military siege and frequent invasions by the Israeli army made it difficult and
sometimes impossible to travel between towns and villages. This had a devastating
impact on education. Schools were forced to close for more than two months. Final exams
were held late and under very difficult circumstances. Universities finished the year late
and had to cancel their summer courses.

A: Women of the Future: Empowering Women through Internet Centers

The double isolation of women
leads not only to social detachment
from families and friends, but also
results in a lack of access to further
education and a loss of job
opportunities. ~ The  lack  of
knowledge of modern forms of
communication also reduces future
career opportunities and successful
political engagement with regards
to working for a more just and
equal society. It therefore serves to
freeze current structures of inequality in social and political life, instead of allowing
women to improve their social and political status and achieve greater equality in
Palestinian society.

Friedrich Ebert Stiftung, which funded the project, seeks to empower Palestinian women
by providing internet centers in remote areas of the West Bank and Gaza Strip. The
project did not discriminate between women on the basis of religious or political
affiliation.

WATC, the major partner in the implementation of the project, provided oversight and
management as well as training women trainers in basic computer literacy, computer
maintenance, using the internet and email for communication and education purposes and
networking. The centers were available for women to use for both personal and
professional communication.

The internet centers were set up in cooperation with women's committees which were
selected by FES with WATC's assistance.

The communities where women face the most serious political, geographical and social
isolation were selected for the locations of the internet centers. In the Gaza Strip, Khan
Younis and Gaza City were selected and in the West Bank, Hebron, Qalgilya and Salfeet
were selected. Each center was provided with three to six computers, a printer and a
telephone line with a modem.

Objectives:
e To overcome the double isolation of Palestinian women arising from
the lack of contiguity of the Palestinian territories and traditional social
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To empower women through access to modern tools for communication

Achievements:

Internet centers provided access to computer facilities, internet and email
for women in remote areas of the West Bank and Gaza Strip.

Women coordinators were trained to run the internet centers and to train
users

Women coordinators identified with the project and managed the centers
Women’s internet centers offered training in computer literacy, basic
computer maintenance, how to use the internet and email for
communication and educational purposes, Excel, networking by email and
website design.

Women used the internet centers for communication, information,
education and networking, reducing their isolation and increasing their
career opportunities.

The women's internet centers offered training at a token price in order to
provide access for women.

Training was extended to other groups as well.

3. Media
A: Print Media: Sawt An-Nissa / Voice of Women newspaper supplement
Objectives:

e To raise the awareness of the Palestinian society in general and women in
particular of women rights, social justice, and social development

e To present decision makers with information about the aspirations of
women at the grassroots level.

e To document the difficulties women face in their lives, including
discrimination

e To spotlight the
achievements of real
women who have broken
through the social o S
restrictions and risen to 3 ™~ > %:3”_,
leadership positions or I ==
achieved their ambitions o T

e To differentiate between 2% : Tk
social  and  religious ~ - B
trad1t10n§ and rs:—mterpret hi! s k \\_“a.f__'_\\_
current 1ssues In a way
that is relevant for today.

e To create a forum for feminist thought which communicates the concerns

of women to the Palestinian society and to the world.
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Achievements:

With funding from Konrad Adenauer Stiftung, 24 issues of Voice of Women were
published in 2001, focusing on various social, economic, political, cultural and legal
issues related to Palestinian women and the Palestinian society. Following is a brief
description of the topics addressed:

e Social discrimination against women, such as violence, early marriage and
divorce

® Violations of women’s economic rights to equal opportunity and wages, and
independence in the labor market, and restrictions placed on women from
working.

®  Voice of Women included the perspectives of women from all sectors of
society, from the grassroots to the elite, emphasizing the importance of
respecting women’s roles and acknowledging the importance of their
decision-making role and presence.

® During the Intifada Voice of Women covered many cases of the Israeli
violations to universal agreements and the direct and indirect impact of
Israel’s violence on Palestinian women

e  Voice of Women presents a new perspective on the Palestinian cultural
heritage and its role in controlling our views of social issues

e At the heart of Voice of Women is the commitment to legal change, stressing
the relationship of legal issues with all other social, economic, political and
cultural violations of rights. Voice of Women has focused on the Personal
Status Law, Labor Law, Elections Law, legal age of marriage, and other
legislations in order to pressure decision makers to adopt egalitarian and
gender-sensitive legislation

e A workshop to assess Voice Of Women was held on May 5™, 2001. Sixteen
participants attended the evaluation including WATC's director general, the
program officer, VOW editor-in-chief, some of the VOW journalists,
representatives of different NGOs and the representatives of the women’s
committees.

Constraints:

e |t was particularly difficult to reach women in remote or underprivileged areas
under the current political circumstances.

e There is lack of journalists who are interested in women’s issues. WATC has
conducted workshops for journalists from different organizations to address
this issue.

¢ Journalists often demonstrate a superficial understanding of gender issues.

e [t is difficult to find people willing to share their experiences, because of
cultural and social taboos and personal convictions.

B: Radio Program: With Women — Against Silence

WATC produced a radio program funded by DIAKONIA, giving Palestinian women the
opportunity to voice their concerns and problems. The program was called With Women

but the name was changed to Against Silence during 2001. Radio is an important
11
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medium for presenting women’s issues since it is widely accessible to women who are
illiterate and do not have access to other media.

Although the program experienced difficulties during 2001, it continued without
interruption due to the commitment of the staff at Voice of Palestine to the program,
which is broadcast live by Radio Ayjal. With Women is the only radio program
broadcasted by an institution which has maintained its continuity.

Objectives:

To develop and engage women'’s abilities to organize and gain their rights
To enable women to practice their right to freedom of speech

To increase the society’s acceptance of women’s rights

To increase women’s understanding of the functioning of civil society
To increase the participation of the local community in social issues

Achievements:

Maintaining a regular radio program for five years

Encouraging other women's organizations to follow this example
Engaging 70 journalists from different parts of the West Bank and Gaza in
debates on women's issues and rights in the media.

Advocating for women's rights despite the Intifada and addressing them in
the context of economic, political and social rights.

A professional evaluation of Against Silence showed that 39% of the
males listening to Palestinian radio are regular listeners to the program,
and 45% of the females are regular listeners to the program. 80%
evaluated the program as having a very good coverage of women's
concerns and hopes.

43 radio episodes were broadcast, most of which tackled issues affecting
women. Every episode also addressed the events and developments
occurring in Palestine, demonstrating the impact of all of these on women
in both the short and long term.

Constraints:

Some activities, including training courses, had to be postponed due to the
political situation.

It was difficult to get adequate feedback on the program, since it was
limited to listeners calling in to share their opinions by phone.

Inadequate administrative support for the project made it difficult to
accomplish tasks.

The economic difficulties faced by the staff at Ajyal Radio Station
affected the team as well as Ajyal's relationship with other organizations.
Israeli closures and curfews made it impossible for invited guests to travel
to the studio, limiting visitors on the show to those able to get to
Ramallah.

The restriction of freedom of movement due to military closure made it
difficult to do interviews in the field for the program.

If the project had not had such a limited budget, it would have been
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possible to utilize correspondents from different areas of the West Bank
and Gaza.

4. Advocacy for Women Rights: Phase One

The Norwegian Agency for Development (NORAD) provided support to Women’s
Affairs  Technical Committee
(WATC) for the first phase of the
Advocacy for Women’s Rights
project during the period from
November 1, 1997 to November 1,
2000. The first phase of the project
focused on awareness about the
legislative process at the grass
roots level. The political crisis that
began in September 2000 and the
Israeli closures that followed made
the work of the PLC difficult.

. However, advocacy for women’s
rights continued with decision makers and community awareness campaigns continued at
the local level. The difficult economic and social situation, which affected women in
particular, compelled WATC to attend to the practical needs of women, while trying not
to lose sight of the strategic vision of the advocacy programme. Because of this, WATC
sent a revised proposal to NORAD in November 2000 which was approved.

Since all the funds allocated for the first phase were not used WATC, the project was
extended until a new agreement was signed between WATC and NORAD for Phase 2,
beginning on February 13, 2001 and with a timeframe of one year. The remaining funds
from Phase 1 were added to the funds allocated for Phase 2 to be used in 2001 as agreed
upon with NORAD.

Objectives:

e To enhance the confidence of women by helping them discover their
personal strength and collective power

e To raise the awareness of women of the importance of their role in
reducing the impact of the current crisis

e To build a communication network with all available resources including
different governmental and non-governmental organizations to form
support groups trained to act efficiently during emergencies in order to
reducing the suffering of individuals in the community

e To upgrade the skills of women for dealing with crises and emergencies
practically and strategically levels

Achievements:
¢ Inresponse to the advocacy efforts of the project team and pressure groups, the
Legislative  Council  demonstrated greater sensitive to women's
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rights in its drafting of legislation

e Most of the amendments proposed by the project team were accepted and
approved by the PLC during the first reading of the law

® A technical committee including three lawyers was established to prepare the
Family Law draft to be ready before the first reading in the Palestinian
Legislative Council (PLC).

e More than 60 meetings were conducted by a pressure group representing legal
institutions and ministries to evaluate legislation in other Arab countries so as
to provide recommendations concerning the Social Security Law to the
Women's Unit in the PLC.

e A group of 30 male and female volunteer lawyers was established to support
WATC in its training and workshops for laws discussion. This group is a good
example of voluntary and professional work that can lead to a real change in
the attitude of other professionals toward women's issues.

e A pressure group was established from 33 educated women who were exposed
to intensive training in guidance and counseling and they provide important
support in training of women.

e A Family Law Preparatory Committee was established by WATC, the General
Union of Palestinian Woman, PNGO and other women organizations to plan
and advocate for a unified Family Law that is gender sensitive.

¢ Networking with other women’s organizations, including the General Union of
Palestinian Woman, in the emergency committee, in addition to forming
emergency committees from NGOs and women at the grassroots level.

e Networking with human rights organizations and PINGO on activities related
to women's rights, focusing especially on female prisoners and women and
children who are victims of violence

e Many meetings were conducted with the political parties, PLC members, the
women's unit and law unit at the PLC, members of the Civil Status Law
Committee, in addition to other decision makers to advocate for a fair and
gender-sensitive law

e  Women’s organizations and human rights organizations agreed on priorities as
to which aspects of the law to focus on in media work

e  WATC networked with women’s institutions to protect women who have been
exposed to violence. In addition to supporting the ten female students who
were dismissed from the Azhar University because of refusing to wear the veil.
The University apologized and the students returned to the university.

® Organized rallies with other organizations on the 8th of March and other
occasions to affirm rights

¢ Held more than sixty meetings on the social security law and other legislation

® Coordinated with other NGOs on activities related to women’s and human
rights

® Organized sit-in strikes and demonstrations to demand international protection
for all the Palestinian people, especially women and children

e (Conducted training courses throughout the West Bank and Gaza on

management, communication skills, conflict resolution, gender and
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women rights, and media work during the elections

® The project coordinators attended a number of workshops and training courses
that were held by other organizations related to their work

® Many workshops were conducted with women to discuss issues such as how to
help children cope with stress, how to manage one’s emotions, especially those
related to the current crisis, early marriage, its affects and the need for mothers
to make every effort to protect their daughters from this

e 22 meetings were held in Gaza in 18 sites, 970 women participated

Constraints:

e The deterioration in the political situation, closures, curfews and restrictions on
movement between cities and villages affected follow up, training and
monitoring.

e JIsrael would not allow travel between the Gaza Strip and the West Bank which
prevented full cooperation and joint activities, increasing program costs

e The political crisis forced changes in the agenda of the Legislative Council,
resulting in delays in addressing some of the legislation

e Some of the decision makers are not sensitive to gender issues or aware of
women’s rights and needs.

5. Partnership and Gender Mainstreaming

A: Block Grant Project

WATC launched the Block Grant project in collaboration with several other
organizations, including Catholic Relief Services, the Palestinian Hydrology Group and
the World Bank's Welfare Consortium who provided the financial support for the project.
This project ended in 2001. The overall goal of the project was to build and stimulate the
capacity of small institutions in the southern area of Hebron through micro-financing. The
project targeted institutions dealing with education, the environment, agriculture and
water. WATC's role in the project was to ensure that the projects were implemented in a
gender-sensitive manner.

Villages Targeted:
1. Deir Razeh
2. Al Burj
3. Hadab Al Fawwar
4. Beit Mirsem
5. Al Karmel
6. Khalat Al Mieh
7. Al Ramadin
8. Hadab Al'alaga
9. Mirzab
10. Beit Ula
11. Yatta
12. Dura
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13. Bani Na'im
14. Beit Kahel
15. Erreihieh

16. Sekkah

17. Almajd

18. Raboud

19. Simya

20. Mnaizel

21. Shweikeh
22. Sosya

23. Ithna

24. Samu'

25. Beit Awwa
26. Beit Mirsem
27. Al Ramadeen
28. Innab Al Saghira

Achievements:
¢ Constructing agricultural roads in the targeted villages
Establishing centers for children's activities
Establishing kindergartens
Establishing computer centers in various villages
Constructing domestic and agricultural rainwater harvesting systems
Constructing agricultural cisterns
Establishing community service centers in the targeted villages

B: Community-Led Village Service Rehabilitation Project

The Community-Led Village Service Rehabilitation Project (VRP) was supported by
USAID and led by Catholic Relief Services (CRS) in cooperation with the Palestinian
Hydrology Group and the Union of Agricultural Work Committees. The project aims to
provide rapid and integrated community mobilization techniques to address short-term
needs resulting from the damage to the infrastructure and the continued difficulties with
service delivery. The project targeted twenty-four villages in the Hebron and Nablus
districts. WATC played a key role by raising gender issues at the grassroots level and
ensuring that the project was implemented in a gender sensitive manner. The project
developed the infrastructure of the targeted areas and addressed women's basic and
practical needs, giving rural women more opportunity to focus on their strategic needs.
The VRP supports small projects dealing with water, wastewater, agriculture, healthcare,
education and other social services. An estimated 52,000 people benefit from the project.

Villages Targeted:
The VRP targeted the following villages:
e Yatta Village Coalition in Hebron which includes the villages of Zeif,
Khalet Al Mieh, Al Dweir, Al Rofaieh Deiret, Al Karmel and Khalet
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¢ Dourah Village Coalition in Hebron which includes the villages of Al
Majed, Saka, Deir Al Asal, Al Foga, Kharsa, Al Sorra, Beit Awwa, Beit
AlRoush Alfouka. An estimated 17,200 individuals benefited from the
project in this area.

¢ Villages in the Jenin area, including Fakou'a, Jalboun, Arbouni, Arana,
Deir Abu Deif, Beit Kad, Tayasir, Sir, Raba, Series, Al Jdeideh and
AlMosalieh.

Achievements:
The project has not only developed the infrastructure of the targeted villages but has also
contributed to the communities by:

e Ensuring that women are involved in the decisions related to the project,
such as establishing cisterns and agricultural underground wells, building
and finishing schools for boys and girls, building health centers, paving
agricultural roads, opening market places and playgrounds, and providing
waste containers
Establishing and equipping women's centers
Holding advocacy and educational programs for women
Holding training courses on income generation and how to start a business
Working with parents' councils in different schools on the importance of
girls' education

Constraints:

e The deterioration in the political situation, closures, curfews and
restrictions on movement between cities and villages affected follow up.

e Some contractors did not follow through on their commitments in
implementing various aspects of the project
Lack of access to building materials as a result of closure
Delays in payment by the CRS to the contractors created tensions
between the contractors and the coordinators.
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