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During 2003, Women’s Affairs Technical Committee (WATC) made significant achievements towards its stated objectives. The Advocacy for Women’s Rights project worked for gender sensitivity and protection of women’s rights in legislation. The Sanabel project helped women build their individual and collective capacities. The Empowerment of Young Women Project worked to develop and integrate young leaders to carry the women’s movement forward in the next generation. The Women and Elections project increased the political involvement of women at all levels, from voting to holding office. The Partnerships Grant program integrated women’s issues and needs into other development work happening in local communities. WATC’s newspaper supplement, live radio show, and TV programs stimulated debate on controversial topics, involving marginalized women usually left out of such debates. 
Through these projects, WATC fulfills the objectives to which it is committed.

Objectives: 1) To achieve greater sensitivity to gender in the drafting of policies and 


legislation dealing with all aspects of life.

2) To advocate for the equal rights of women in Palestinian society to decision makers.

Advocacy for Women’s Rights Project

Supported by the Norwegian Agency for Development Cooperation (NORAD)

For the past seven years, WATC’s Advocacy for Women’s Rights project has worked to raise the awareness of decision makers and political parties in order to bring greater sensitivity to gender and to women’s issues into policies and legislation. The project has won some important victories, with the Palestinian Legislative Council amending several draft laws in order to reflect greater sensitivity to gender. 

One of the project’s activities has been to organize women and men who believe in women’s rights from the perspective of human rights into pressure groups.  These pressure groups targeted the members of the Palestinian Legislative Council (PLC), the political parties and other decision making bodies, appealing for revisions of draft laws and advocating for policies to protect women against discrimination.  

During 2003, WATC continued to build on the project's past experience, advocating for reform and for equal rights of women in legislation and polices. In addition, the project also worked to involve women more effectively in governmental reform and state building.  WATC succeeded in building networks between organizations to facilitated a shared understanding and build consensus on amendments to draft laws. These efforts focused on the following laws:
1. Family Law:

The technical committee that was formed in the past with representatives from WATC, the General Union of Palestinian Woman (GUPW), and the Women’s Centre for Legal and Social Counseling continued to follow up on draft laws related to the family. The draft law that was originally submitted to the PLC by Chief Justice Taysir Al Tamimi was reviewed and appropriate amendments were proposed based on a consideration of human and women’s rights. These principles were integrated in a draft unified family law applicable to every family, regardless of religion, with the goal of achieving absolute equality between women and men in the law in all matters related to civil rights and women’s rights. This includes divorce, women’s rights and property acquired during marriage period, taking into consideration the women’s work within the household and child rearing as productive work, the concept of full partnership between husband and wife within the family, and women’s right to self-determination at the legal age of adulthood.

Because of the significance of the Family Law to women in Palestine, WATC decided to study the status of women in various religions. The WATC legal consultant conducted two studies, one on the status of women in the clerical law of three of the main

Christian denominations and the other on the status of Samarian women under Samarian law. The results of these studies were examined at two round table discussions involving human rights and women’s institutions, PLC members and Dar Al Fatwa. The insights gained through this process were incorporated into the advocacy work with decision makers and in public awareness meetings to advocate for the necessity of a unified family law.

2. Penalty or Criminal Law:

The Penalty Law is pivotal because it lays the foundation for future legislation. Civil society organizations were therefore determined to ensure that the Penalty Law be grounded in human rights and give special attention to the needs and realities of Palestinian society, particularly of women and children. Of particular concern were the issues of capital punishment, punishment of children under the age of twelve, and the equal treatment of women and men in cases of adultery. The civil society organizations worked hard to ensure equal treatment in cases of prostitution, issues of morality, and the right of women to control their bodies including in the case of abortion. Representatives from WATC, the Arab Thought Forum, Al Haq, the Women’s Centre for Legal and Social Counseling, and the legal unit of the PLC formed a committee to review the Labor Law and Penalty Law and draft a document proposing amendments to instances of unequal treatment of women in the law. During 2003, this committee met 28 times to review the Penalty Law alone. The Steering Committee for Reform, of which WATC is a member, also held a forum to discuss these proposed amendments. A complete revision of the Penalty Law was then signed by all of the civil society organizations and submitted to the PLC.

3. Electoral Law:

The Electoral Law is particularly significant because it controls women's access to key decision-making positions in society. WATC was eager to study the Electoral Law and the experiences of women candidates during the 1996 PLC elections in order to determine whether or not women and men are treated equally under the law. We found that inequalities exist not so much in the text of the law itself as in the interpretation and application of the law. WATC served on a committee along with representatives of PINGO and of political parties, in coordination with Muwatin Institute, to draft a proposal for revision of the applications of the Electoral Law. This committee met 16 times during 2003 and produced a memorandum that was published in the local newspaper as well as in Sawt An-Nissa (Voice of Women) a bi-weekly newspaper segment produced by WATC. The memorandum was used in the meetings that were held with the President, the Prime Minister, and a majority of the PLC members, including those in the Gaza Strip.

4. The Constitution and other draft legislation:

WATC provided a gender reading of the third draft of the constitution, in addition to other draft legislation relating to children, youth, workers’ unions, civil service, public health, prisoners in detention and social security.
Objective: To help women develop self-confidence and assertiveness using current methodologies in adult education.
Campaigning with rural women:
The Sanabel project
Supported by the National Endowment for Democracy (NED),
Ford, Joyce Mertz, Friedrich Ebert Stiftung and Westminster

The Sanabel project has been running since 1997 in Gaza, Jenin, Nablus and Hebron. Its aim is to empower women in remote and rural areas to develop their lives and communities, thus strengthening their role in nation building and in social change.

During 2003, with the support of NED and the Ford Foundation, Sanabel reached 32 remote villages: 18 in the districts of Nablus, Jenin and Hebron, and 14 in the Gaza Strip. About 1000 women were trained in leadership skills, management, and community education.  Sanabel formed 32 committees of women, which received training in gender analysis, communication, advocacy, assertiveness, human rights, women’s rights, participatory rapid appraisal (PRA), management of income-generating projects, human development, marketing and management, psychosocial interventions, and other practical skills. After each of the committees was trained, it went on to train more groups of women in their villages.  After a PRA was conducted to assess the needs of the community -- and in particular, women – the Sanabel groups worked on campaigns in their communities based on the identified needs.  Sixty-eight awareness workshops were also conducted by professionals in response to the needs assessment, focusing on topics such as: 
· helping children cope during conflict 

· domestic abuse and its impact on women and children 

· environmental health

· reproductive health 

· the roles of women in the election process 
· the roles of women in social change

· children’s rights

· human rights 

· women’s rights 

· psychological intervention in times of conflict 
· marriage to relatives,

· Palestinian family law (rights in divorce and inheritance)
· gender 
· the needs of adolescents 
· mainstreaming of people with disabilities
Sanabel committees succeeded in building on the expertise of institutions in their communities to be part of the awareness campaigns to address the identified needs. A network of 43 cultural institutions, ministries, and non governmental organizations was formed to support the awareness campaigns and to provide their expertise when requested. The success of this network demonstrated that: 
· Coordination is much more effective than duplication
· When trained and entrusted with responsibility, women can play an effective role in mobilizing their community 
· The voluntary contributions of the community and institutions reduced costs considerably while delivering much more than one organization could on its own
Empowerment of Young Women Leaders

Supported by Oxfam Quebec, Diakonia (Sweden), the Irish Representative Office to the Palestinian National Authority, and the Women's Learning Partnership for Rights Development and Peace

Palestinian women have been active throughout the struggle for independence, standing up to Israeli soldiers and military aggression, protecting their families and helping other women. Some Palestinian women rose to leadership positions through their political parties. However, most of these leaders, some of whom spent their lives in Palestine and others who returned after the Oslo Accords, are from the older generation. Empowering the younger generations of women to assume leadership is a priority of WATC in order to ensure continuity in the role of women in the struggle and in leadership as well as to infuse the women's movement with new perspectives and vision. To this end, WATC targets young Palestinian women for empowerment to be able to carry forward the mission that the older generation worked for.    The goal is to educate and train young women in the importance of their role in social change and in the struggle for women’s rights, and to integrate them into the leadership of the women's movement. 
WATC initiated a seven-year program which has been funded by Oxfam Quebec (1997-1998), the Swedish Diakonia (1997-2004), the Irish Representative Office to the Palestinian National Authority (1999-2004), and Women’s Learning Partnership for Rights Development and Peace. 
The project targeted 320 young women and 60 young men in Qalqilia, Ramallah and Tulkarem districts. The participants were selected from cities, villages and camps, with priority given to university and high school students. Field coordinators were selected from women’s political committees with an aim to integrate the young women into the committees’ programs once the project ended.

During 2003, WATC's activities focused on training coordinators and young women leaders in order to develop their skills and to empower them to carry the message of women’s rights doe the next generation and to contribute to building a society based on democracy, equality and human justice. WATC delivered 68 training courses and 92 presentations in cooperation with other organizations, training 320 women in gender awareness, leadership and communication skills, critical thinking, crisis management first aid, lobbying and advocacy, assertiveness, planning, democracy and human rights, and skills for dealing with the media and decision-making using the Leading to Choices manual.  In addition to the trainings, WATC held 109 meetings with the young women leaders in the different areas of the West Bank and Gaza. The issues faced by women and youth were discussed, as well as the obstacles to assuming leadership roles in the projects placed before them by their families, community or the prevailing patriarchal culture, and exacerbated by the current political conditions. WATC encouraged the young women to participate in the trainings and social activities held by other organizations throughout the West Bank and Gaza Strip.  The participants made field visits to several organizations in order to better understand their work, which also encouraged them to get involved in the activities of these organizations and participate more actively in their communities. In addition, professional counselors gave 19 counseling sessions, with 400 young women from the West Bank and Gaza Strip participating, to help them express their fears and frustrations in the current political situation. 
Objective: To enhance the involvement of women and their representation in political life at all levels, especially the decision-making level.

Women and Elections Project

Supported by Konrad Adenauer Stiftung, Friedrich Ebert Stiftung, 

and the Cultural Section of the American Consulate in Jerusalem
The extent of society's discrimination against women is reflected in political life more than in any other sphere.  Plans for community development are made with no regard for the role of women in the local councils as far as decision-making, participation and implementation, and planners act on  the assumption that anything they initiate for the community will have a positive impact on women. Because of this, half of the population is left out of the development process. Minimal participation of women at the decision-making level results in a minimal role for women in the development of policies, legislations and laws that affected them.

In order to increase women’s participation in the elections, the member organizations of WATC advocated for a 30 percent minimum quota of seats for women in both the local and national councils. They addressed the issue with the Ministry of Local Government and the various political parties. In the case of the local councils, WATC demanded an accumulative quota system that takes into consideration the number of women nominees in each district and the number of allotted seats.

In 2003, the Women and Elections project aimed at reducing the gender gap in political and social participation and at increasing the effective representation of women in the elections at national and local levels as part of their equal rights set out in the Palestinian Basic Law and in the Convention on the Elimination of all Forms of Discrimination against Women (CEDAW). The project promoted gender equality and the empowerment of women for more effective participation in social and political development. Through the support of Konrad Adenauer Stiftung, Friedrich Ebert Stiftung, and the Cultural section of the American Consulate in Jerusalem, the project trained 50 potential women candidates on how to manage their election campaigns, so as to reinforce women’s participation in political life. Thirty-five women field workers were trained on how to advocate for women’s rights in political participation at the community level. The trainings educated women about gender, women’s rights and gender gaps in the electoral system and in political life in general. Also, the advocacy activities carried out by this project were coordinated with the Advocacy for Women’s Rights project, and with other WATC projects for more efficient implementation of the project. More than twenty sessions were held with decision makers in the West Bank and Gaza in order to advocate for women's rights, and two forums on the electoral system were held as well. Local councils received special attention due to the fact that women’s daily lives are greatly affected by the local councils. Therefore, two central public meetings on the role of women in the local councils were held in the West Bank and Gaza and several meetings were conducted at the community level by the field workers through networking with civil society members and women organizations. Several brochures were produced to support the training and the community awareness campaign on women’s participation at local and national levels. The brochures encouraged women to register to vote and to vote wisely, and explained the regulations and procedures for voting. The brochures were distributed by the field workers during their advocacy and outreach work. Three brochures were produced for the benefit of women candidates: one to support the candidates in running their campaigns; another to help women candidates or women members of the local councils to interpret policies and programs from a gender perspective; and the third to assist PLC members and potential candidates to read legislation from a gender perspective. A documentary film was produced about a woman becoming head of her village council and making an impact on her community. The film is particularly significant in light of the fact that no women have been accepted as members of local councils in Gaza despite the order of the Minister of Local Government in 1996.

Objective: To mainstream women’s issues into nation building and community development in Palestine in order to create a society free of all forms of discrimination

The Partnership Grants Program

Over the past six years, WATC has worked on mainstreaming gender and women’s issues in partnership with other organizations, with each partner adding value of some kind to the project. WATC typically provides expertise in the areas of gender and women’s rights as well as helping to build the capacity of local institutions in disadvantaged areas. In 2003, WATC worked in partnership with the Palestinian Hydrology Group and the Welfare Association Consortium on a project that was sponsored by the World Bank. The project provided services to 14 villages in disadvantaged areas and focused on building the capacity of one local institution in each village to be able to continue the work after the project was over. Villages were selected in the areas west of Ramallah, south of Hebron and in the Gaza Strip.

The aims of the Partnership Program were to:

· Improve the technical capacity of smaller NGOs in delivering quality services
· Support access by these NGOs to increased levels of funding
· Expand the reach of larger NGOS to marginalized communities through a larger network of field-based NGOs
· Promote best practice as a core project strategy
The PHG/ WATC Partnership Program focused on water, environment and gender. The biggest project, implemented by the lead organization, PHG, involved establishing agricultural roads, gray water units, and rain harvesting systems; rehabilitating springs; distributing water tanks and renovating the facilities of community organizations and club. The implementation of the project was combined with training in environmental management skills, such as composting, as well as with education about gender issues, in the targeted communities.

WATC, as the partner organization, prepared the capacity building plan for the community based organization (CBO) based on a Participatory Rapid Appraisal (PRA) conducted to identify the needs of the villages and the local institutions that would be participate in the Partnership project.

The objectives of the capacity building program were to:

· Build the capacity of the CBO to manage the project 
· Integrate women within the CBO at both membership and decision making levels
· Promote the CBO’s role in improving services to the local community 
· Facilitate and support the CBOs’ search for sustainable alternatives 
The capacity building plan was finalized in 2003 and will be implemented in 2004. However, monitoring of the CBOs’ performance revealed the need for some immediate skills training to improve their ability to handle their finances professionally. Most of the training was hands on and took place on the job. WATC and PHG’s financial and accounting managers ran two workshops to guide the CBOs through various financial protocols. A committee was formed in each village with two women appointed to participate in project management. These committees played an important role in establishing criteria for the selection of beneficiaries and ensuring that the project implementation was gender sensitive either through using the criteria to monitor the implementation of the project, or through monitoring the application process and service delivery. Most of the activities achieved during this year were related to developing infrastructure; however, women also participated in committees to review proposals. 
The program completed 55% of the construction and rehabilitation of rainwater harvesting systems planned. 391 water tanks were distributed as planned. Out of the 75 composting units, 25 were installed. In addition, 65% of the rehabilitation of local organizations that was planned was completed. During 2003, 260 Gender and Environment awareness meetings and activities were organized for community members.

WATC objective: To increase Palestinian women’s participation in civil society through media activities.

Sawt An-Nissa / Voice of Women Newsletter

Supported by Konrad Adenauer Stiftung
The Voice of Women bimonthly newspaper supplement is one of WATC's most powerful tools for outreach, placing WATC at the lead of most organizations in the West Bank and Gaza Strip by tackling controversial topics such as women’s rights, marriage, heritage, discrimination in salaries and equal opportunities. At the political level, women’s participation in decision-making was discussed as well as the stereotypical roles of women and men. Throughout the Intifada, Voice of Women has attempted to transmit its social message by addressing the humanitarian issues faced under the deteriorating political conditions and the impact of Israeli aggression on the lives of Palestinian women. In these circumstances, women carry a double burden: they not only continue their responsibilities as housewives, but new social and economic roles are forced upon them by the crisis.

The impact of Voice of Women continued to grow throughout 2003, thanks to the support of Konrad Adenauer Stiftung.  Readership increased during the year, and about 15 000 copies were distributed through Al Ayyam daily newspaper and by WATC field coordinators. Twenty-four issues were published during the year, the majority of which focused on the impact of the social and the economic situation on Palestinian women, as well as the role of women in nation building and community development. WATC published a gender reading of the draft Palestinian constitution in Voice of Women, identifying where the constitution discriminated against women and proposing alternatives which satisfied the needs and rights of women. Voice of Women also featured: 
· Writings of women authors and critiques of their work
· Discussion of different perceptions of the role of women in society
· Reports on women's accomplishments 
· The role of the women’s movement in promoting the participation of women in the elections 
· The appointment of female judges
· Issues faced by female students inside the Green Line 

· Creative works by women

· Upcoming events

· Analysis of cultural and political discrimination against women 
· Reviews of social, cultural and political studies on women
An evaluation workshop was conducted in coordination with media professionals. Since Voice of Women is a major tool for WATC to disseminate its views regarding women’s issues and rights, it plays a supportive role in all WATC programs, especially in advocacy with decision makers and in community awareness campaigns.

Radio Program: Against Silence
Supported by Konrad Adenauer Stiftung
WATC was able to continue broadcasting its radio program in 2003 through the generous support of Konrad Adenauer Stiftung. The program, Against Silence, was broadcasted live on the Palestinian Broadcasting Service every Tuesday. WATC produced twenty-five 55-minute episodes. The program was then re-broadcasted by three local radio stations in Nablus, Jenin and Gaza. The aim of the program was to raise public awareness of the role of women in political participation and to encourage debate on the subject. The program encouraged women to voice their opinions -- especially rural women and young women leaders. The radio program has proved to be one of the most effective means of reaching women in their homes, especially those in rural and remote areas who do not have access to TV and may be illiterate. By giving women the chance to speak live on the show, the program sought to motivate women to participate more actively in the public sphere.  The radio episodes were advertised on a regular basis in Sawt An-Nissa newspaper, and also transcribed and printed in the newspaper. Against Silence focused on women and elections and touched on a wide range of related issues around women's rights, elections and women organizations, the electoral system and women choices, and the role of women‘s committees and civil society institutions in the elections. In addition to that, it focused on women's development in rural regions and the political role of Palestinian women during the Intifada.
Audio-Visual Media
Supported by Friedrich Ebert Stiftung

TV, although an expensive medium, has proven to be an effective tool for communicating the importance of women’s participation in political life and the role of various institutions in the election process.  WATC produced a live talk show about the quota and also conducted several interviews. The talk show focused on the importance of working in partnership, the demands of women that the elections be democratic in terms of the electoral system and the quota, and the role of women's organizations in promoting women’s participation in the election. The talk show featured women activists who hold decision-making positions. In addition, WATC produced 2 TV spots about women’s participation in elections. The TV spots will be used intensively during the coming elections campaign.

Objective: To empower and support existing women’s committees and groups on 


operational and organizational levels.

WATC is a coalition of women’s organizations which share a commitment to women’s rights. These organizations, together with the women's centers in local communities, participate in developing the policy of the WATC. WATC, as a technical body, provides technical expertise to women's organizations at the grassroots level through training or through participation in activities in the different areas of the West Bank and Gaza. Most of the projects are implemented at the grassroots level of the member organizations, which means that those who are trained transfer their knowledge and skills to their organizations. This is considered a value added by WATC because it strengthens the sustainability of projects. The women's organizations participate in field visits and workshops which increases their knowledge and experience, improving the performance of their organizations.  Most project volunteers are members of women's organizations where they can build the skills and knowledge they need in order to be effective in WATC's advocacy and awareness campaigns. This is true of many of WATC's activities, including the Young Women Leaders, Advocacy for Women’s Rights, and Empowerment of Rural Women where young women not only play an important role in transforming their organizations but also contribute to WATC's work. Many of those who have been trained by WATC go on to play effective leadership roles in similar projects within their organizations. When WATC assesses that an organization is ready to take over the project, it hands over the administration and financial management of the project to the organization.
